Me"da

Thursday, September 17, 2020
Time: 3:15 - 4:15 pm

Macario Garcia Elementary
Room: Virtual

Meeting called by:

Linda Bellard, Principal

Type of meeting:

SDMC

Conducted by:

Linda Bellard, Principal

Topics

Minutes

1)
2)
3)
4)

5)
6)
7)

Welcome/Introduction

Purpose

School Improvement Plan (SIP) Review
School Improvement Plan (SIP) Vote Forms:
Sent a card posted in Macario Garcia E.S.
SDMC Site Decision Making Committee
(SDMC) Meeting / General at Sep 17, 2020
2:40 PM

SDMC Election — (4 Teacher Positions)
Microsoft TEAMS changes
Student Engagement

Questions, Comments, Concerns

Principal Bellard opened the meeting, made introductions, thanked
the committee members for their attendance and participation.

Principal Bellard stated the purpose of the meeting was to discuss and
get their input on the 2020-2021 School Improvement Plan that had
been distributed to them prior to the meeting. She reviewed the state
of the school as it relates to TEA Rating. Due to the COVID-19
Pandemic, the campus would retain the previous 2019 State Rating.
Garcia ES met State Standard, but the district has identified us for
targeted support.

The committee members stated there were no revisions to SIP are
necessary. So, the committee unanimously approved the 2020-2021
School Improvement Plan. The committee was reminded that the
plan is a working document with monitoring checkpoints that allows
for adjustments to be made as needed throughout the year.

There are four vacant teacher positions on the committee. Elections
would take place to replace members who are no longer at Garcia ES.

The committee reviewed the Microsoft TEAMS changes and
discussed the challenges of engaging students virtually.

There were no other topics discussed. Principal Bellard thanked the
committee and adjourned the meeting.

Members

Position

Signature

Bellard, Linda

Principal

Flowers, Patricia

Cafeteria Team Lead

German, Cynthia

Classroom Teacher (5" Grade)

Jones-Carlisle, Loretta

Classroom Teacher (Sp. Ed.)

Moody, Kirby

Classroom Teacher (5" Grade)

Steele, Kimberly

IAT/504 Liaison

Monica Orange

Community Member

Elizabeth Nitsch

PTO Parent

Veronica Bravo

PTO Parent



https://teams.microsoft.com/l/message/19:f37ebb88c65045e79c7db39ddc10c51b@thread.tacv2/1600371626133?tenantId=f5eb9966-9336-4b33-8895-9982425b13ed&groupId=9d98ea3f-1174-4dda-bff8-b4639a80ead8&parentMessageId=1600371626133&teamName=Macario%20Garcia%20E.S.%20SDMC%20Site%20Decision%20Making%20Committee%20(SDMC)%20Meeting&channelName=General&createdTime=1600371626133
https://teams.microsoft.com/l/message/19:f37ebb88c65045e79c7db39ddc10c51b@thread.tacv2/1600371626133?tenantId=f5eb9966-9336-4b33-8895-9982425b13ed&groupId=9d98ea3f-1174-4dda-bff8-b4639a80ead8&parentMessageId=1600371626133&teamName=Macario%20Garcia%20E.S.%20SDMC%20Site%20Decision%20Making%20Committee%20(SDMC)%20Meeting&channelName=General&createdTime=1600371626133




