SDMC Meeting Minutes

Date: August 30, 2024
Time: 7:30am-8:30am

Topic 1: Review Level Four Autonomy

e Reviewed Autonomy and answered all questions.
Topic 2: Review Updates from HISD

e Tools in Use: The school is utilizing IXL for student learning.
e EB Curriculum: The English Bilingual (EB) curriculum needs to be released soon.

Topic 3: Enrollment Update

e Current Enrollment: The school currently has 1,368 students, surpassing the projected
1,310 students.
e Snapshot Date: Enrollment snapshot is scheduled for October 31, 2024.

Topic 4: Parking

o Discussion:
Dr. Landa highlighted parking concerns during the principal transition.
The parking lot safety is a significant issue, and students must follow traffic laws.
Students are required to pay $50 for parking permits and must show proof of a driver’s
license and insurance.
o Funds Usage: The money collected will be used to improve the parking lot,
including potential parking coverage and other necessary updates.

Topic 5: Safety

o Neff Release Time: Neff dismisses students at 4:30 pm.

o Parents are allowed to drop off students in the front of the school parking lot.

e Crossing Guard Request:
Mrs. Lopez Garcia will request district support to assign a crossing guard near the park
and student parking lot.

o Officer Saleem's Role:
Officer Saleem will continue to be vigilant in all areas, particularly monitoring where
high school students should not be.



Topic S: Safety

e Restroom Safety:

The boys’ restroom doors are missing, and the school is working on getting them
replaced.

Mr. Okoro has been hired to monitor the restrooms near the cafeteria.
e PTO Involvement:

The school will also coordinate with PTO for more consistent volunteers to monitor the
hallways and restrooms.

Topic 6: Concerns
o Parking Lot Safety:

There are concerns about students crossing over to the park, as well as accidents
occurring in the parking lot.
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