Meeting Minutes for SDMC Meeting
Date: January 10, 2025

Time: 7:20 AM - 8:20 AM

Location: Sharpstown International School

1. TES Framework Options Discussion

e Mrs. Lopez-Garcia presented a PowerPoint on the TES framework options as sent by the
district.
o The presentation covered Options A, B, E, and F, as well as a custom framework.
e Questions and Discussion:
o Teachers asked if special education (SPED) students would be included in the
framework system.
o Most members leaned towards Option A or Option B, but there was strong
opposition to the inclusion of a student survey.
e Clarification:
o Mrs. Lopez-Garcia explained how points are determined for growth models.
o Mr. Brahm will conduct training for trainers regarding the framework.
e Status of Framework:
o The framework is still in development and may be ready for implementation by
next year.

2. Voting and Decision

e Vote: After further discussion, members cast their votes and unanimously voted for
Option A.

3. Next Steps

e The SDMC will await additional materials and more information regarding the
framework at the next meeting.

5. Adjournment

e The meeting was adjourned at 8:20 AM by Mrs. Lopez-Garcia.
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To have an issue or concern placed on the agenda for the SDMC discussion, please bring details to either
Mrs. Lopez- Garcia or any member of the committee by 5:00 on the Monday before meeting. Following
SDMC discussion, outcomes will be communicated, and minutes will be available on the SIS website.



