SDMC Meeting Minutes

Tuesday, 03/05/19 @ 5:15 p.m.

1) Intruder Drill (Incident)

e All staff and students were placed in the gym for a variety of purposes.
e Students backpacks and where to leave them for safety concerns.

e Kudos from the HISDPD for our quick and effective action.

2) Revised Signage

e The attendees had a map of the school to guide them for signage placement (revised.)
e Fencing should be done by the end of March if we are still on target.
e Discussion of speed bumps and flashing lights for traffic control still pending.

3) Miscellaneous ltems

e Sewage — HISD is still trying to figure out where the problem is.
e Marquee sign — When and where to place it.
e Agriculture — In need of a barn for animals and storage for feed (must be non-combustible and
where will it go so that is not an eye sore.)
e Senior Fundraising
o March 28, 2019 at 5:00 p.m.
o Booster Club collaboration for senior fundraising

Next Meeting: April 30, 2019 @ 5:15 p.m.

Attendees: Dr. Phillips Il, Mrs. Castillo, Dr. Hall, Mrs. Mills, Commander Johnson, Mrs. Charles & Mrs.
Gibbs



