SDMC Minutes: Tuesday, May 30, 2023
3:00pm-3:30pm

Attendees: Ms. Bellard, Ms. Arceneaux, Ms. Herbert, Ms. Carlisle, and Mr. Zuniga

1. 2023 STAAR Preliminary Data- DDI Specialist, Ms. Carroll, presented low areas that are
below District’s results and some areas above the District. Final scores are expected
middle of June and Ms. Bellard will share update so Garcia can plan effective campus
professional development and implement effective first instruction for the new school
year 2023-2024.

2. Content Leads Planning Opportunities for 2023-2024 School Year Tentative dates are
Monday, August 7th- Thursday, August 10t

3. SIP and TIP Summative Review due Monday, June 5, 2023- Safety drill for Garcia passed
all indicators.

School Improvement Plan (SIP) encompasses all stakeholders such as Ms. Greene
(Counselor), Ms. Carrie (Nurse), Ms. Carlisle (SPED), Ms. Allen (504/1AT), Ms. Lewis (RLA
Instructional Specialist and Safety Captain), Dr. Mangual (Math/Science Instructional
Specialist/AP), and Ms. Bellard (Principal/Campus Leader)

Targeted improvement Plan (TIP) is based on STAAR Results using data from
subpopulations below growth percentage.

4. New for the 2023-2024 School Year- Eureka and iReady- Training is available from June-
August 2023. iReady will replace Ren 360 and Imagine Learning

5. CRIMSI training Wednesday, May 31, 2023, for teachers from 4:00-5:30pm check email
from Dr. Mangual May 1, 2023, for welcome instructions to register. CRIMSI is a professional
learning platform to equip teachers, coaches, and administrators through asynchronous
modules and live virtual Communities of Practice. CRIMSI supports LEAs implementing approved
core HQIM in Amplify K-5 RLA and Eureka K-5 Math (both available in Spanish and English).

6. July 14, 2023, is the deadline to resign from the district without penalty.

7. Family and Community Involvement- Ms. Bellard will follow up with PTO during the summer
for feedback to plan for the 2023-2024 school year and elect new PTO President.

8. Questions/Concerns-
What is CRIMSI?

The COVID Recovery Instructional Materials Support Initiative (CRIMSI) provides professional
learning directly to teachers, coaches, and leaders through asynchronous modules and live virtual
communities of practice.

When will receive final STAAR results?
It is uncertain when, but results will be shared as soon as received.

When will we receive Team Lead and Department Leads stipends?
Usually in May but will check and report back.



