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MINUTES - SDMC Meeting — Waltrip HS

April 13, 2023
Meeting Called by Rhonda Honore', Principal

Notes
\

Action Steps/
Person Responsible

Welcome!
Budget Changes for 23 - 24 Admin/teacher leaders will
e ESSER=-105K (dissolved Innovation & | determine which resources
Wrap Around) are needed vs. wanted.
o Title 1=-143K
o CTE =-144K (2 positions not filled) We will repurpose staff and
° Genera| Funds time to fill in gaps
- +$409 PUA/student
(+ 753K in general funds)
- High School Allotment = - 170K
Pros/Cons Advocacy Poll the teachers and
e Credit students

e Do we keep it at the beginning of the day
or move it to the middle or at the end?

e Pros - Students are going to be late, but
the campus wouldn't take a it with
attendance because it is not a core class
or during ADA.

e Purpose: Study hall, house keeping

e What else could we use it for?
Interventions and Enrichment

e Incentivize it for students

o Move it to the 39/4t period so there won't
be a split lunch for certain classes.

e Don't give core classes to B lunch. Maybe
give AP classes to B lunch.

*Don't change what's working. If attendance rate is
increasing, keep it.

Lunch for Seniors
e Incentivize having off-campus lunch
e Must walk
e Must meet certain criteria.

Poll teachers to see who
wants B lunch,

Master Schedule

Master Schedule Proposals

- EOC teachers will keep planning
every day (900 Minutes/ 2 weeks)

- Non-EOC teachers will have a
planning period every other day
(450 minutes/2 weeks) OR

- Repurpose the 2 planning period
for Non-EOC teachers. 45 min for
interventions, Hall Duty and the

Poll teachers and present
it to the department
chairs.
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other 45 min for planning (720
minutes/2 weeks)
*Consider unique classes like Fine Arts and
elective classes who have a plethora of preps
(keep the 900 min/2 weeks)

The Committee would like to repurpose the 2
planning time instead of eliminating it.

Traditional Schedule (Periods 1 - 8)
e Do we keep in on Monday? Wed?
e Pros - it sets the tone for the week to see

all classes
Open Floor Sewer Problem Honore is getting a quote
e We have a sewer problem and it will for the restriping.
never get fixed. It causes backup. Major
construction will have to be done.
Parking Lot
e We want to get lines repainted, student
parking spots add numbers, and issue
parking permits
e The student parking lot is too small to fit
all students. We will designate some
spots in the teacher lot for students.
Closing We will meet in May 2023.






