SDMC Minutes 4/30/20
4pm Start
1. Review Minutes
· Ms. Turek reviews the minutes from last meeting.
· Meloncon motions to approve
· Rosenfield seconds the motion
2. Online Learning/Paper Learning
· HISD @ Home has been sent out by the district
· Teachers are supplementing with their own online platforms
· District sent out paper packets, we are hearing from many families thet they have not received them
· District also dropped off a lock box for a “homework bin” at the school, Turek is waiting on more clear directives on what to inform parents about regarding the box and dropping off of materials
· Herod is having about 86% participation online
· Questions from SDMC:
· Will teachers be grading paper packets?
· No
· When is the next round of packets being mailed?
· We believe it is every two weeks
· Some parents have commented that the work appears to be for one week at a time
· Turek will get clarification during her principal meeting
3. 2020-2021 New Programming
· We will have a new Social-Emotional Learning (SEL) specialist rotation next year
· This SEL Lab will focus on problem solving, mindfulness, conflict resolution, classroom community, etc.
· Ms. Chacko will be moving from resource to teach the course, she is a certified yoga instructor and will also collaborate with the new counselor on the curriculum
· Turek sees this class as an opportunity to grow every child
· Comments from SDMC:
· For younger grade levels, they could look at Conscious Discipline resources, Pre-K has access to this
· Cloud9 SEL Curriculum could also be a good supplement to look in to
4. Teacher Vacancies
· TREK – Ms. Lindwall (Greco) is moving to an hourly position, so her classroom teaching position is vacant
· Resource – Ms. Chacko is moving to the SEL Lab Specialist rotation, so her teaching position is vacant
· SLC-Alt – Ms. Norman has resigned
· Counselor – Mr. Castle is moving, we had a panel interview and are close to announcing a new school counselor
· Reading Intervention – Mrs. Marsh is retiring
5. New Business
· No news on when we can get back in the building
· There is nothing set in stone for summer school
· Different ideas have been proposed from blended learning, to different windows for the time of summer school
6. Questions
· Ms. Andrews asked – What is Tier 2/3 going to look like next year, as this situation is creating an even bigger gap between the haves and the have nots?
· Turek stated that this is exactly why we are not taking grades right now, it would not be equitable
· The focus of Herod next year will be on intervention
· Ms. Guion stated that TEA is giving very good guidance on what SEL RTI and Academic RTI processes will look like next year, this topic is being discussed at the state level already as well
· Mrs. Cowell asked – Can we use parent volunteers to help bridge the gap?
· Turek stated that she would love to have parents on board, but at this time we don’t know what next school year will look like. It is a great idea, but we may be looking at a start of school that looks really different – no outside volunteers, etc.
· Ms. Andrews asked – What does getting Cleverboards for classrooms look like among everything else going on?
· Turek is meeting with PTO about Auction funds, there is a lot of money that was depending on events that could not occur/teacher dates/etc. We can’t make any guarantees right now.
Ms. Lutfak motions to end meeting.
Ms. Guion seconds.
Meeting ends.
