SDMC Meeting Notes 5-18-20
· Budget
· Budget is in good standing amount to TBA
· 625 Students for next school year
· May need more positions – For example, IB Spanish Teacher
· ABC Dental – Mr. G. – wants to be included to Virtual Field Lessons, providing free screening for students and parents and will support students as much as possible
· Mr. G. will keep in touch to help throughout the school year. Phone – 832-480-0182
· Mr. G- Provided Parent Surveys throughout the year 
· TDS (Teagle and Rogers)-will send a list of instructional materials needed for next school once everything is finalized from the district 
· Parent Feedback
· Ms. Gittens- It would be great if the students could check out computers and keep them at home daily for online learning throughout the school year. The laptops have been a blessing and great for students to use.  
· Parent Surveys
· Improve Black History Program and others 
· Have conversations with teachers about how they speak to students  
· Ms. Brandon- Allow the younger students to have iPad and more apps for students to use. The iPad are user friendly for younger students
· Host more events on campus for parents- Ex. Muffins for Moms and Donuts for Dads
· Two Week Preservice
· Data
· Handbook
· Fire and Safety
· SEL
· TADS
· Prompting Students
· Grading Alignment – looking deeper with align with Tier 3 students and non-readers
· Grading Policies
· Sped Students 
· Student Engagement
· IB
· Content Planning
· Handbook
· Campus Expectations for Math and Reading Alignment
· Resource Align
· Virtual Relationship Building 
· Discipline Plan – Cool Down, Referrals 
· Dismissal Plan 
· What do the virtual lessons look and sound like for –Sped, Math, Reading 
· Small Group Intervention
· How do we support students with Dyslexia? 
· Master Scheduling for Online Digital Resources 
· Next Meeting – Monday, May 18 – 1 PM
