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June 3, 2025

Attendees: Garrett, McMurrin, Benton, Rochon, Barber, Clanton

Meeting called to order 3:15pm

Standing Business

e 2025-2026 Action Plan Review

O

Principal Garrett discussed the 2024-2025 action plan and key
actions.

e Needs Assessment

O
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Map Reading, Math, Science data overview
STAAR data overview

Data reflects growth areas in Reading and Math
Principal Garrett discussed focus on K-2 literacy &
subpopulations

e 2025-2026 Action Plan Overview

O

Principal Garrett discussed 3 key actions for 25-26 and
measures to monitor effectiveness.

e SpEd Updates

O

Ms. Rochon shared counts of students receiving SpEd services
and numbers of rising students by grade level.

e Safety No safety updates were provided

Meeting was adjourned at 3:45pm



