SDMC Minutes 9/2/2021

New Business
New Roles

SIP Approval — still working on final copy, just working on a few narratives. Will be sent out Monday or
Tuesday. SDMC will review, meet again on Thursday to approve, or make changes

Open House — will be virtual

15 minute increments so that if parents miss one meeting they only have to wait 15 minutes for the next
time slot. Teachers can make the open house from home or from school. Cameras must be on for
teachers. Keep dress, background, and noise appropriate.

Open House is required. In contract. McCloskey will offer comp time, even though it is not required.

Asynchronous Academy meeting. If action items are met before, then we can cancel physical meeting
for Sept. 10™".

Other new business

Mpiani -Teachers need to delete old teams. Afterschool duty... teachers are bunched in groups and are
not watching students who are crossing the street

Rocha — need more people on the right side on Alaniz side for after school duty to help move the
parents up. Morning into the teacher parking lot. Parents are parking in the turning lane.

Soto — Concern: People need more direction for what to do for after school duty, specifically on the
Winkler side. McCloskey will address

Osorio — Temporary Online Learning — how do we get the grades for students who are out? Bui —District
doesn’t have a way to give teachers the grades. Answer is TBD. School can identify who is out and
doing TOL but we have to omit why. How can we communicate this information?

Osorio — accountability for students who are registered for TOL?

McCloskey — Typical scenario: Student goes to Nurse has a fever, then contact tracing occurs, contact all
close contact, Guerra registers them to TOL, Bui enrolls them up then students get an email on what to
do. There is a TEAM set up for TOL and Mr. Tuan and Ms. Guerra is in the TEAM meeting with the
students to assist with questions. If students are sent home after 3pm then they will not be registered
the next day and will be marked absent. They will be enrolled for the following day.

Garcia Concern: Households that have students at other schools, sibling gets quarantined, and we don’t
know.

McCloskey - We are making phone calls home to those absent students and catching them to determine
if they need to be enrolled to TOL.

Tennis — Can the process of TOL be communicated to all teachers so they know how to help students.

Treat Trolly Friday starts tomorrow!!



