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Shared Decision Making Committee (SDMC)
Date: September 26, 2023
Time: 3:30 pm - 4:30 pm
Location: B.K. Bruce Elementary

Minutes

SDMC Members
	Title 
	Name 
	Position 

	Chairperson 
	Lauren M. Hooks
	Principal 

	Parent 
	Priscilla Scott 
	Parent 

	Parent 
	Jammie Gardner 
	Parent 

	Community Member 
	Cassandra Barre
	Community Member 

	Community Member 
	Roderick Peoples 
	Community Member 

	Business Representative
	Guy Harrison 
	Business Representative

	Teacher 
	Antoinette Willis 
	Teacher 

	Teacher 
	Matthieu Pritchett 
	Teacher 

	Non-Instructional Staff Member 
	Montra Barnes 
	Non-Instructional Staff Member 

	School-Based Professional 
	Gypsy Gongora 
	School-Based Professional 

	Special Education Representative
	Malissa Miller 
	Special Education Representative



	









Agenda
	Topic 
	Minutes 
	Presenter 
	Notes /Materials

	Introductions 
	10 mins 
	Lauren M. Hooks, Chairperson/Principal
	Introduction of committee members 

	Purpose of the Shared Decision Making Committee (SDMC) 
	10 mins 
	Lauren M. Hooks, Chairperson/Principal
	Principal Hooks explained the SDMC operates as an advisory committee, not a decision-making group, except with respect to approval of staff development of a campus nature. 

	LEAD System - Principal Evaluation Review 

	20 mins 
	Lauren M. Hooks, Chairperson/Principal
	Principal Hooks explained the purpose of this meeting is to review the Leader Effectiveness and Development (LEAD) system and provide feedback. The principal evaluation system (LEAD) applies to all HISD principals. 


· LEAD One Pager
· 2023-2024 LEAD Voiceover (20 minute video of PPT)


	Feedback 
	10 mins 
	Lauren M. Hooks, Chairperson/Principal
	Each committee meeting completed the following survey: 
LEAD Feedback Survey

	
Questions
	10 mins 
	Lauren M. Hooks, Chairperson/Principal
	Principal Hooks asked the committee if they had any questions or concerns 

	Meeting adjourned 
	
	
	4:30 pm 



The next regular SDMC meeting will in November 2023. 
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