Wilson Montessori School

Shared Decision-Making Committee

Date: 9/26/2018

MEETING MINUTES

Assign secretary to take minutes

T. Ochoa

Call to Order

5:33 p.m. by Principal Salvador

Attendance: Who is absent? Mark “A”

Name Title Name Title

Shameika Sykes-Salvador | Principal Joanne Smart Paraprofessional
Jamie Payne EC Teacher Tish Ochoa Parent

Anne Howell LE Teacher Lilia Amaro Parent

Jeff Mollhagen UE Teacher Russell Etherton-A Community Member
Sarah Rivlin MS Teacher John Ray-A Community Member
Idalia Espino-A School-Based Staff | Jessica Smith-A Business Member
Krystal Perkins-A School-Based Staff Others in Attendance

Welcome and Acknowledgements

Principal Salvador welcomed all members and called meeting to
order. Acknowledgements: Great first weeks of school!

Agenda Items- Principal

School Improvement Plan: Principal Salvador reviewed the data
from her State of the Schools presentation given during in-
service. Principal Salvador described goals for the year and
strategies to meet goals.

Areas of concern: Math Target Groups Across the Board (74%
which was down from previous year) and Writing (stagnant
from last year).

Reading Goal: 90% measured by running record & 3™ through
8" grade goal of 88%

Tier 1 as well as Tier 2 and 3 interventions addressed.
Improve writing in ELL, Hispanic Economically Disadvantaged.
Improve attendance from 97 to 98.5

Maintain student safety and decrease discipline referrals
Starting PTO en espanol; a PTO meeting the day after the
standard meeting

Committee Reports

Committees for the year: SDMC, Safety Committee, Celebration
Committee, ABAR (Anti-Bias, Anti-Racism)

Old Business

NONE

Deliberations/Vote (as needed)

SIP Goals Pass---100%

Action Steps

Share SIP goals with staff and post minutes. See note below.

Next Meeting

October 24,2018 @ 5:15 p.m.

Call to Adjourn

Principal Salvador

Adjourn Meeting (time)

6:30 p.m.

NOTE: Upload to Sharepoint and share on school website.




