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SDMC Agenda - April 24, 2025

Members and Attendees:

Name of Member Role of Member Term of Member
1. Scott Platt Chair/Principal
2. Susan Dirba Hernandez Teacher
3. Ismael Benitez Teacher
4, Lynne Sustala Professional Staff
5. Celinda Cepeda Non-Instructional Staff
6. Nicole Pepper Parent
7. Chris Anderson Parent
8. Emily Guyre Community Representative
9. Amy Maddux Community Representative
10. Michael Argueta Business Representative

1. Agenda Review and Approval: Meeting started at 3:15 pm

2. Review of March 2025 Minutes: Previous minutes were reviewed and approved.

3. 2024-2025 SDMC Set Up, Guidance, and Next Steps: We are looking for 2 parents to
be on SDMC. SDMC is a 2-yearterm. Mrs. Pepper is not returning, and Mr. Anderson
has served for 2 years.

4. 2024-2025 Budget: Budgetissues were discussed. It was discussed that PUA gets
an X amount of money for each student enrolled and thatis how campus gets their
budget. All Small School Subsidy budget has been cut. Our campus has lost
$70,000 this year due to attendance. Due to budget cuts, we must cut 1 teacher
position.

5. 2024-2025 Staffing: We will have some new teachers on campus where there are
vacancies. Our Mr. Bates will be moving into the ECSE classroom. We will have Art,
Music and PE as enrichment classes. 4" and 5" grades will remain a triad.

6. 2024-2025 Professional Development: All Professional Development will be held on

campus and will cost us no money.




7. Open Forum /AOB: Questions about how GT will be handled were discussed. There
were parent concerns about drop in enrollment due to science lab cut. Question on
how many more students had to enroll to be able to get science lab back. Mr.
Orlando Riddick is the new Division Chief for central.

8. Action Items for Next Meeting: May 22, 2025

Meeting ended at 3:46 p.m.



