SDMC Meeting
January 31, 2023

In attendance Ms. Jackson, Ms. Merrell, Ms. Martinez, Ms. Lasker, and Ms. Pierson.

VI.

VII.

VIII.

Xl.

Ms. Jackson called the meeting to order at 4:35pm

Old Business

- Attendance Action Plan- Home visits and lit lunches

- Vacancies ( 2 math and 1 Science) Math positions were filled by specialist and the Science
position was filled by Ms. Hill

- Events- Parent Night and Chick Fil A Fundraiser

New Business

Enrollment- 527 students are currently enrolled.

Attendance- January attendance rate is 88%. The goal is 92% by the end of the school year.

Discipline- Compared to the 2022 school year, discipline has decreased. January 2022 (122

incidents) January 2023 (45 incidents)

Rise events — COP February 8, 2023, and Data Series March 4, 2023 ( 11 more rise PDs)

a. Feb 8 STAAR Prep

b. Feb 18 — Interim review planning (Saturday)

c. Feb22—STAAR Prep

d. March 4 Data Series (Saturday)

e. March 8 — STAAR Prep or Interim Review Planning
Events

a. 8™ grade parent night ( only 2 parents were in attendance)
b. 8% grade activities contract was sent home in January. Only 15% of the class has turn it
in.
Testing
a. TELPAS begins February 20 — Washington is administering February 27
b. Spring Interim Assessments
o March 22 — ELA (Shutdown)
o March 28 — Science (8" grade shutdown)
o March 29 - Social Studies ( 8" grade shut down)
o April 4 — Math (Shutdown)
Teacher Inservice
a. February 20 — % day district training % day campus training
Open Floor
a. Lasker suggested no more hoodies for next year
b. Merrell suggested give sweaters out next year
c. Air pods are hidden in the beanies — can we do away with beanies
d. Rise PD —refreshments (Merrell)
e. Copier —access to copiers, are we getting an additional copier besides 8™ and 7*" hall.
(Merrell)



f. Can Mr. Cash get ID’s and Chromebook for the new students (Martinez)



