SDMC Meeting
Date: January 13, 2025
Location: Community Room

Topic: School Improvement Plan Members:
Facilitator(s):

e Mr. Sabillon Ms

Mr. Sabillon- Principal

Ms. Beasley-Professional Staff.

. Houston-Teacher.

Ms. Jacquet- Teacher.

Ms. Yepez- Parent

Ms. Tamez- Parent

Ms. Torres-Community Member
Ms. Cantu-Community Member

Meeting objectives: Receive feedback for the proposed TES plan for teachers.

Agenda

Welcome to the meeting
TES introduction

TES video

Group Work (20 minutes)

a. Deliberate on framework options. SDMC leader (principal) should lead the conversation;
please feel free to utilize discussion questions. You must select a first choice; you may
also submit a second or third choice.

5. Vote on an option
6. Closure
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Role of the SDMC

Develop and collaborate with HISD senior leadership to build key
components of the evaluation system, considering input from
teachers and leaders.
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December « [Optional] Gain context on TES
Webinar Video is posted on SDMC
SharePoint- Recording on SharePoint

January e Meet and vote on overall TES framework
February  « Meet and vote on specific additional items
Board vote in March



TES DOI commitments ;.;TES

LACHEN EXCCLLENGT SYSILN

«  The appraisal system shall be implemented no earlier than SY25-26, which will
allow time for the District to engage in thoughtful change management,
community input, and collaboration.

«  During planning, the District will engage in rigorous input sessions with
community groups such as Teacher Advisory Committees, Principal Advisory
Committees, the District Advisory Committee and community members throughout Data

the District. DeSégﬂ Collef‘ﬁon
¥4

*  The District should ask for input on specific items which could include the weight
of various components, distribution of ratings, number of observations, etc.

»  Any student survey and input will be designed to be age appropriate and begin no
earlier than the third grade.

* In the creation of the appraisal system, the District will leverage best praciices
from peer and national districts regarding teacher evaluation.

edback
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*  The appraisal system will leverage high-quality elements of the current T-TESS
system.

* Appraisers will undergo rigorous training and calibration systems prior to
implementation to ensure evaluations are done equitably across the district.
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Conduct research on evidence-based teacher evaluation
practices & assess current state of T-TESS.

1 « Partner with group of opt-in principals and campuses to gather
- baseline feedback

» Ask broader district for feedback & input.
gathering & engagement « Release first draft of Evaluation System.
OYeIbeR O St e « Further refine Evaluation System based on feedback.

» Release final draft of proposed Evaluation System.
Board Vote

March 2025




T-TESS vs. TES (TES

TLACKHES EXSTLLIRST SYSTES

SY23-24 & SY24-25 Proposed for SY25-26 & Beyond

Student T
Achievement | Ty !

0, . o
ks | Student \
' \ Achievement

‘of the TES evaluation wull consist of Student Achievement and Quahty of

o tnon Based on feedback there IS potentlal to add addltlonal components

HOUSTON INDEPENDENT SCHOOL DISTRICT
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Optional or assign as pre-work [50 min]:
Watch December Optional SDMC Webinar video if unable to attend
December webinar

Required agenda [55 min]:

[10 min]: Play January SDMC video

[5 min]: Explore additional resources

(10 min]: Preview TES framework options
30 min]: Campus deliberation on options

'5 min]: Principal submits campus exit ticket.
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Goal of today

P,os% one qmooaamnam:g for 5m overall ._.mm mnmaméo_,x
~from your SDMC!
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» Performance on growth and/or
achievement metrics associated with
teaching groups as detailed in the T-
TESS Guidebook

Group A

2m — 8 Grade English Language Arts, Math, and Science Courses

1%t Grade Math Courses
Group B Kindergarten and 15! Grade ELA Courses
Group C High School Algebra I, English I, and English Il Courses
Group D 34 — 10" Art of Thinking Courses
6th — 10" Grade Social Studies Courses
Pre-Kindergarten Courses
Group E AP/IB Courses/IB Courses

High School Bioclogy and US History Courses

Group F

Courses not included in groups A through E

« Remaining the same, with some
potential metric improvements in
PreK, Group F




* Monthly average of spot « Monthly average of spot

observations observations
* 1 45-minute observation with T- « 1 optional 45-minute observation
TESS rubric with spot rubric

Note: Domain 4 also included — this is  Note: Planning & Professionalism is a
being addressed in Planning & separate component
Professionalism component




* Performance on EOQY T-TESS « Performance on EQY HISD-created
Domain 4 rubric Planning & Professionalism Rubric
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 Not included

 Points awarded to 39-12t grade
teachers based on EOY Panorama
student survey
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You all will review the Professionglism
. Rubric 5% - 15%.~
potential TES Frameworks. g |

Please ensure you capture oo |
your questions and thoughts  s™s%eah i

30% - 50%

so that way you are ready to
discuss and deliberate after!

Student
Achievement
25 % - 35%



Potential TES Frameworks A - C

(4 components)

Option A pamings OPtion B
Planning & Professionalism .
Professionalism 15%

Campus Action* . Campus Action <
Plan Plan 4
10% 5%

Student

Student )
Achievement Achlggoe/oment
30%

“HOUSTON INDEPENDENT SCHOOL DISTRICT

( ptio N
Planning & Qpﬁ.lﬂ C
Professionalism

15%.

Campus Action
Plan
10%

Student
Achievement
35%




Potential TES Frameworks D & E

(5 components)

e Gption D cums .,
_ Jpuon v an \
5% \‘».,‘ 10% \
Planning & b
Professionalism i
e \‘ Planning &
Professionalism™..
15% )
Student Survey _,
(about \ &
Teacher)
5%

Student Survey

(about
Teacher)
10% i
Achievement & ACh!gg::‘/oment

35%

“HOUSTON INDEPENDENT 5CHODL DISTRICT




Planning & Option F- Custom Framework Custom Framework requirements:
Professionalism

5% - 15%
) 4 * Must add up to 100% and be in multiples
| of 5 (or will be disregarded)
Potential |
Ccﬁggglr?ennatl(s) Quality of * Quality of Instruction, Student
5% -157 each Instruction Achievement, and Planning &

|

{
S| 30%-50% : ) . i
& Professionalism Rubric must be included,

may add Campus Action plan and/or

Sitdent Student Survey (about teacher)
Achievement
25 % - 35% "
» If you add additional components to your
custom campus framework, please ensure
each one is assigned an individual weight
between 5% and 15%. The only additional

components are Student Survey



For reference: Current T-TESS

TES Pie Chart

Student
Achievement
34%

Note: the 3 components of
Quality of Instruction add up to
65% in T-TESS current state

Domain 4:
Professionalism
Practice &
Responsibilities
11%

"' HOUSTON INDEPENDENT SCHOOL DISTRICT
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See you in February for your next SDMC:

January-=Q2  January 7-16
February — Q3  February 4-19

Thank you for joining us today! Reach out to
tes@houstonisd.org with questions
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2 Potential Additional Components

1. Campus Action Plans
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§ Potential Additional Components

]
1 -

2. Student Surveys (about Teacher)

At HISD, we’re partnering with Panorama Education to facilitate student surveys. These surveys
are administered to students in grades 3 through 12, who provide feedback about their teachers.
We have been piloting the student survey at our 18 Trailblazer Campuses this fall.

g::vn;ﬂ A S L e e Almost never Once in a while Sometimes Often Almost always

How often does your teacher seem excited Onceina ; -

fobeteseling yourciss Almost never while Sometimes ~ Alotofthetime  Almost always

When you feel like giving up, how likely is it that this teacher . . i .

will ask you to keep trying? Not at all likely Slightly likely Somewhat likely Very likely Extremely likely

How much does this teacher encourage you to do Do not encourage Encourage me a Encourages me Encourage me Encourage me a
me little some alot huge amount

your best?

R T -wswwwp,r- e et S A R R R T e T T




Potential Additional Components

3. Student Surveys (about school)

School Climate:

1

s @ o

How often do your teachers seem excited to be teaching your classes?
How clean is the building where you go to school?

How positive or negative is the mood in this school?

How fair are the rules at this school?

How well do students follow the rules of your school?

School Rigorous Expectations:

How often do your teachers take time to make sure you understand your schoolwork?
How high are your teachers’ expectations of you?

How much do your teachers encourage you to do your best?

When you feel like giving up, how likely is it that your teachers will ask you to keep trying?

1«

2
3.
4.

2:
3.
4

Student-Teacher Relationships:
1.

How respectful are your teachers towards you?

How excited would you be if you could have your same teachers in the next grade too?

If you were upset when you came into class, how concerned would your teachers be?
When your teachers ask, "How are you?", how often do you feel they really want to know
your answer?
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Running TES FAQ

The following questions have been submitted by teachers, leaders, and SDMC members throughout the TES engagement
process. This document will continue to be updated as more questions arise.

Evaluation

1.

What additional components would be included on top of Student Achievement, Quality of Instruction and
Planning & Professionalism Rubric? The two other components we are considering including are the Campus
Action Plan and Student Survey (about teacher). The final components will be decided based on
recommendations from the SDMCs and DAC. SDMCs and DACs are considering input from the November TES
Teacher Survey.

What encompasses the Planning & Professionalism domain? Teachers will be scored on a HISD-created
Planning & Professionalism rubric at the end of the year and this score will count for their evaluation. The rubric
is still in draft form but will include lesson planning and/or internalization, data-driven planning, high-
performance culture, and professional expectations. The rubric will be similar to the currently used T-TESS
Domain 4 Professionalism rubric.

How soon will we know what percentage each individual section will weigh into our evaluation? The first draft
of the TES evaluation will be released to the HISD community on January 17", 2025. This draft will include the
draft percentage weightings for each individual section. The final draft of the TES evaluation will be released on
February 21%; the weightings and components are unlikely to change between first and final draft.

How will the components that want to be added to the evaluation affect each individual group? Will it be the
same percentage for each group or different? The TES evaluation system is designed to apply a consistent
framework across all teacher groups. However, specific metrics, such as student achievement, will vary
depending on the teacher’s role. For example, teachers of tested grades and subjects may have STAAR results
included, while others may use alternative assessments like DIBELS, CIRCLE, or AP scores. Additionally, if student
survey about teacher is included, a separate weighting will be given to PreK-2"% grade teachers, as those
teachers are ineligible for student survey. This will be released in the first draft.

How much impact will we be able to have on the evaluation? Will our feedback make a difference in the
overall evaluation? Educator feedback is a key driver in the design of the TES. The creation of the system
depends on the input of teachers and leaders. Below are all of the ways in which educators have and will
provide feedback throughout the design process:

a. Trailblazer program: Principals and teachers from 18 opt-in Trailblazer campuses have been engaging in
intensive design work since August serving as an advisory committee on the TES process.

b. TES Teacher Survey: All teachers in the district had the opportunity to provide input on the TES design
via a survey sent out in November; 79% of teachers participated.

c. TES Talks and TES Trainer program: One staff member per campus has been designated as the TES
Trainer. The TES Trainer is trained by central office monthly on TES updates and brings these updates to
their campuses via a TES Talk. Feedback from campuses is then reported back to central office via the
TES Trainer; Trainers submit a monthly survey with feedback and questions from their teachers. This
feedback is collected and analyzed by the central office TES team.

d. SDMCs: Many teachers serve on SDMCs. SDMCs are tasked with using data from the TES Teacher Survey
to vote on the overall components and framework for TES, as well as specific other portions of the
evaluation. In this way, teacher voice is directly dictating the overall design of TES.

e. Focus groups: Teachers may sign up for focus groups on specific topics in January and February, such as
spot, Distinguished Teacher, Special Education, SLOs, and the Planning and Professionalism Rubrics. We



are utilizing these focus groups to collect specific feedback on particular pieces of the evaluation. This
feedback will guide our final draft.
6. Will 2024-2025 rating count? T-TESS evaluations for SY24-25 will still be valid. We are currently utilizing the T-
TESS evaluation system, which rigorously measures teacher effectiveness through 65% quality of instruction and
35% student achievement.



OR TEACHERS ONLY

TEACHER EXCELLENCE SYSTEM OVERVIEW

Research continuously identifies teacher effectiveness as the most important school-based

influence on a student's academic achievement.

HISD is a district of high-quality educators who work
continuously to improve student achievement and

close opportunity gaps. A rigorous teacher evaluation
system is crucial to ensuring that every student in every
classroom across the district has access to the education
they deserve. Since 2022, HISD has used T-TESS, the
statewide teacher evaluation system that holds student
achievement and quality of instruction at its core.
Beginning in the SY25-26 school year, we will use HISD's
own Teacher Excellence System (TES), pending board
approval.

TES builds on the strong foundation of T-TESS and will
potentially add additional components unique to HISD
that better capture the holistic impact of teachers. TES
is designed to support student growth, improve student
outcomes, recognize and reward our highest-performing
teachers, and support continuous professional growth.

Building TES requires the continuous input of HISD's
educators. Since August, we have been working

with a group of 18 diverse “Trailblazer” campuses to
gather feedback and field test. We are now asking

for help from the larger district. We are excited to
gather feedback from our teachers and leaders on the
following:

e Components: In addition to student achievement
and quality of instruction, should HISD teachers
be held accountable for student survey data, the
success of their campus action plan, and teacher
contributions to campus?

*  Weighting of components: How much should each
component be weighted in the evaluation?

* Metric refinement: How can we refine and improve
some of the current metrics we use for student
achievement and quality of instruction?

Please take the information-gathering survey this
Tuesday, November 19th, and share how you feel about
the topics above!

Compensation is separate from, but related to,

teacher evaluation. NES teachers are already highly
compensated and receive performance incentives via
the hospital model. Beginning in SY26-27, teachers
teaching outside of our NES campuses will be paid using

HOUSTON

a pay-for-performance model that ties salary directly
to their level of effectiveness. HISD will not reduce any
individual teacher’s base salary from School Year 2025-
2026 as long as they remain in the same role.

In addition to HISD's focus on ensuring that our
educators are well compensated, we also know

that pay-for-performance systems positively impact
student achievement. Dallas ISD, Texas' second-
largest district, implemented teacher performance
pay in 2016. The program raised students’ math and
reading achievement, and the average achievement
at the lowest-performing schools rose nearly to the
districtwide average.

TWO DISTINCT PROCESSES

EVALUATION COMPENSATION

) Two Compensation Plans
One evaluation system: TES
Applies to all teachers

Hospital Model
Incentive Pay

y y
L iNes ) pUA ]

Pay-for-
Performance

Continued teacher voice will ensure that the TES system
accurately reflects the uniqueness of HISD. Based

on your feedback, we will build a first draft of TES

and share it with you in January. At that point, we will
engage in more feedback opportunities via educator
town halls, webinars, lunch and learns, and more!

In the meantime, we'd love for you to explore the
following resources to learn more:

Good Reason
Houston
Research Brief

s
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