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=== James H. Law Elementary School

12401 S. Coast Dr, Houston, TX 77047
¢ (713) 732-3630 & (713)-732-3633

Christina Brazle, Princiﬂal

SDMC Meeting Minutes
February 14, 2025

Minutes:

e |ntroductions
o Staffintroduced themselves and their positions within the
campus.
o Community members did not show, one contact the campus to
inform them of emergency.
e Celebrations
o Celebrated staffing, increase of student enrollment, behavior,
supply purchases.
e Agreements
o Norms
e Reviewed norms
e Campus Vision
o Purpose
= Reviewed- all agreed on the written purpose.
o SDMC Vision & Purpose
= Reviewed- all agreed on the purpose.
e Staffing/Programing
o Funding
= Possible loss of funds due to low enrollment.
e Possible loss of staffing due to low enrollment




e Asked if we can open more positions for discipline
concerns.
o Open positions
= Pre-KBIL
= K/1DL
= A"RD
= 5"RD
o Possible funds
= Not held liable is an option
= Use what we have-fund raising- PTO creation
e Attendance (Staff & Students)
o Percentage 93%
® [ncrease-popcorn parties-celebrations.
e Closing




