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01/27/2021
SDMC MINUTES

Members Present - 
Meagan Edwards, Felicia Thompson, Brianna Stubblefield, Rosa Castro, Amy Villanueva, Kenneth Dupre, Charnele Harris, and Bethany Wiles

I. Failure Reports and Grading – 52% of students have at least one F on Cycle 2 report card. Root causes virtual students are not turning in assignments, attendance looks good because they log into live lessons but parent communication about missing assignments is not consistent. Admin will begin running grade reports weekly and support teachers with admin calls for parents teachers state they cannot get a response or work returned from. Other action steps include: 
· Ensuring teachers do not close assignments so that parents can go back and complete even if late.
· Parents personally called/Dojo messaged in regards to missing assignments rather than a general blast to whole class; admin make calls when teachers are not able to make contact. 
· Review of Progress Reports/Report Cards by appraiser prior to sending home
· We have been attempting home visits but with the Wraparound still out and covering absences we are short on man power.  We will devise a plan to pick this back up. 

II. Budget Projection – we did not have to pay back any monies despite being short students from projection. We have the funds for one interventionist to support Tier 2 and 3 students in grades 3-5.  We applied for State Comp Ed funds and if awarded we will get a second interventionist to support HFW failures and EL students.
III. Staffing Changes – Ms. Rueda resigned leaving a 1st grade ELA vacancy.  Mrs. Villanueva has returned virtually and in order to ensure instructional continuity to students, we will have Villanueva take Ruesda’s place in first and leave Mrs. Authment in second grade as she has been the teacher for the past four months.  Mrs. Tidwell will supervise the face to face first graders while virtually supporting our BSC students. 
IV. HB3 Reading and Math Plan – the plan was sent out to all staff t outlining the Grissom plan to address the requirements of HB3.  
V. Black History Month – Door Contest – Due 2/12/2021 and we will announce a winner Monday 2/15/2021 and award a class & teacher prize.
VI. Q & A’s:  no further items for discussion or concerns brought to the committee 
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