Welcome and Check Ins!

School Improvement Plan (SIP)
e Update on progress
-Dec 17 - Winter Wonderland - food, stations, photo booth with parents
phones. Looking for a Santa. Not selling at the door, must RSVP by Dec.
14.
-Dec. 20 - Winter Show (PK & K) at 5:00 p.m.

® Formative Assessment for SIP
© On track with current plan according to SIP
o Continue to provide tutoring and intervention to students
e Update on Targeted Improvement Plan:
- Admin team 75% of time spent with students, support to teachers
and continuation.

Campus Needs
-Fourth grade reading support, will approve to hire a december graduate to
support students with intervention

Budget & Staffing Updates
-January 2023
-will close an unused position

Closing and Questions
-Next meeting January




Site-Based Decision Making Committee

Meeting Date: December 5, 2022
3:30 P.M.

Shearn Elementary

Committee Role Name Position
Administrator Peta Douglas Principal
Classroom Teacher Maria Duarte De Gonzalez Teacher
Classroom Teacher Khalidah Muhammad Teacher

Community Representative

Anahir Nada

Community Member

Business Representative

Kathleen Yarborough

Business Representative

Non-classroom Professional

Nydia Chavez

Non-instructional professional

Classroom Teacher

Estefany Quintanilla

Teacher
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Parent

Melissa Jones

Parent
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Community Representative

Jaime Obando

Community Member

Jare Obswsls—

Classroom Teacher

Christian Guerrero

Special Education Teacher

Parent

Sherry Walker

Parent

Non-classroom Professional

Amelia Brown

non-instructional staff member
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