DeBakey High School for Health Professions
SDMC Meeting Minutes

September 21, 2021

Discussion

00:08:47.420 --> 00:09:02.000

Perry, Agnes E

So good afternoon. | don't know who else if you have the minutes from last | sent those earlier this
afternoon or late this afternoon if you want to take a look at the Minutes from April.

00:11:23.080 -->00:11:24.690
Perry, Agnes E
We will start in two minutes.

00:13:46.900 --> 00:14:12.410

Perry, Agnes E

And is to my start on time. Is is the best we can so good afternoon. | think this is our first official meeting
for the 2020 one 22 school year. We want to welcome everyone. | did send late this afternoon or lists of
an agenda and a list of all the committee members in case some of you award were wondering who are

the Members for this school year and also an agenda.

00:14:12.890 --> 00:14:20.340
Perry, Agnes E
Uh, forward today, along with the SDMC minutes from April, which was the last meeting that we had.

00:14:21.130 --> 00:14:21.660
Perry, Agnes E
Uhm?

00:14:22.820 --> 00:14:51.690

Perry, Agnes E

What I'd like to do is, uh, if if you don't mind looking at the SDMC committee members and if your email
or anything is incorrect. If you could send me an email sometime in the next day or two so | could
correct it. If it's a telephone number or an email address, please let me know. If you want to add
another email address so | know that Mrs. Ake here is your sbcglobal, but | did change it to your PTO is
it? Was that OK?

00:14:54.020 --> 00:15:00.090
Nichole Ake, Pto President
Yeah that's fine. Presidents fine.

00:15:00.710 --> 00:15:08.040

Perry, Agnes E

0K, alright, but it was listed here is your personal email but and we can have more than one it doesn't
matter.



00:15:09.260 --> 00:15:11.280
Perry, Agnes E
OK Mrs. Simon. Hello. How are you?

00:15:12.350 --> 00:15:14.200
Andrea Simon
I'm doing great. How are you?

00:15:14.320 --> 00:15:28.290

Perry, Agnes E

OK, so I'm assignment it has fundraiser. Is that an OK email what | sent you was an email, your personal
email so it doesn't matter if you want both or if you want the fundraiser email just send me an email and
let me know OK?

00:15:28.900 --> 00:15:30.730
Andrea Simon
OK, I'll let you know, thank you.

00:15:31.380 --> 00:15:31.810
Perry, Agnes E
Alright.

00:15:32.900 --> 00:15:33.800
Perry, Agnes E
0K, so.

00:15:34.010 --> 00:15:50.510

Perry, Agnes E

As a reminder, the guidelines for the meetings we want any agenda items provided the day before, so
there would always be on Monday. We want to start on time. We want to limit our comments to one
minute, respect others and keep the meeting time to no more than one hour.

00:15:51.160 --> 00:15:59.150

Perry, Agnes E

Uhm, the minutes were sent, or if you have any, anyone have any comments regarding the Minutes
from April 20th and it corrections?

00:16:00.590 --> 00:16:03.090
Perry, Agnes E
Durations adjustments.

00:16:09.310 --> 00:16:12.960
Perry, Agnes E
Alright, | need someone to move that we accept the Minutes as printed.

00:16:15.340 --> 00:16:17.240
Andrea Simon
I move that we accept the Minutes as printed.



00:16:18.090 --> 00:16:20.240
Perry, Agnes E
OK, thank you. Can | have a second?

00:16:21.960 --> 00:16:22.830
Varghese, Rohini R
| 2nd.

00:16:23.340 --> 00:16:24.080
Perry, Agnes E
Thank you.

00:16:25.060 --> 00:16:55.060

Perry, Agnes E

Alright, so what we're going to do next is discuss a couple of issues. The main purpose of this meeting is
to discuss the School Improvement Plan. Dean Shargey worked very hard on it with the information
received from all the departments that we began that process during the week of professional
development. There is a new format or template that they provided HISD, but | think based on
conversation with Dean Shargey and it was still.

00:16:55.100 --> 00:17:25.350

Perry, Agnes E

Lot of work. It was a lot of information that they wanted and | think that our school makes an effort to
include all of our staff and in providing input. So then Dean Shargey’s job is to try to compile it and
narrow it down where it's readable material. But as | said, | think it's still over 60 pages because of all the
areas that they want us to cover all the goals, the district goals and then our school goes. So it is a lot.
But if you have a chance.

00:17:25.990 --> 00:17:36.290

Perry, Agnes E

If you haven't had a chance to look at it, please review it or anyone who has looked at it, do you have
any questions for Dean Shargey or suggestions?

00:17:44.670 --> 00:17:48.860
Perry, Agnes E
OK, do you have any other thing to say, Dean Shargey, regarding this typing?

00:17:49.840 --> 00:18:09.250

Shargey, Bernice A

Well, the only thing | would say is that take a look at it. If you have any questions, let me know. If
something comes up or if you have any revisions, just jot them down, send them to me and | will be
happy to look at it. | know it's a lot, but really it's the same.

00:18:10.410 --> 00:18:31.560

Shargey, Bernice A

It's the same content. Let me put it another way. The format is different. You know they placed it in a in
a program, but other than that it's the same thing. The differences we had it in XL and that's what the
district used this year. They purchased this online service called



00:18:32.650 --> 00:18:43.820

Shargey, Bernice A

Plan for learning and it tries to normalize or regulate so that everyone is responding to the same thing in
the same format, but.

00:18:44.650 --> 00:18:46.000
Shargey, Bernice A
In my opinion.

00:18:46.910 --> 00:18:53.490
Shargey, Bernice A
You know they did, UM, kind of delimit it for us a little better.

00:18:54.490 --> 00:18:55.650
Shargey, Bernice A
But we're still.

00:18:55.700 --> 00:19:00.370
Shargey, Bernice A
So providing our own responses to our own goals.

00:19:01.090 --> 00:19:01.660
Shargey, Bernice A
Uhm?

00:19:02.310 --> 00:19:32.480

Shargey, Bernice A

The district gives US 5. The first four are standard, but we're also told that because the district's goal, for
example, the first one for is ELA that's written for 3rd grade. Obviously, we're high school, so we don't
have a third grade, so they're saying, well, you write an object of a goal with objectives and strategies
for the high school audience, so we always have STAAR and AP.

00:19:33.060 --> 00:19:35.130
Shargey, Bernice A
Uh and PSAT etc.

00:19:35.860 --> 00:19:49.290

Shargey, Bernice A

So in effect, all of the goals become campus goals because we're high school, so we do not. We're not
responding to a third grade concern.

00:19:50.110 --> 00:19:54.100
Shargey, Bernice A
If that makes any sense. But anyway, um, so.

00:19:55.320 --> 00:20:00.590
Shargey, Bernice A
If you have any questions, let me know if you have corrections or revisions or something.



00:20:01.150 --> 00:20:17.350

Shargey, Bernice A

Uh, you can send it to me in the document, or you can just type up your questions, concerns or revisions
and send them to me and | will be happy to clarify or make some corrections. OK let's oh Rohini, yes, as
far G go ahead.

00:20:13.070 --> 00:20:15.820
Perry, Agnes E
| think Mr. Gates, yeah.

00:20:17.660 --> 00:20:33.820

Varghese, Rohini R

Yeah, | was just going say | was wondering about that because | didn't read the entire document, but |
read all the ELA stuff of course and just look at the light. | kept noticing it said 3 to 8. So, | was wondering
OK, but it's still our goals for high school. Even though it says three to eight. OK thank you.

00:20:23.380 --> 00:20:23.840
Shargey, Bernice A
Yes.

00:20:26.950 --> 00:20:27.370
Shargey, Bernice A
Yes.

00:20:33.410 --> 00:20:35.530
Shargey, Bernice A
That's correct yes, yes.

00:20:34.690 --> 00:20:34.890
Varghese, Rohini R
OK.

00:20:36.960 --> 00:20:37.370
Perry, Agnes E
Uh-huh

00:20:37.920 --> 00:20:43.190
Shargey, Bernice A
And the same for math, you know it's basic math that's written, but we were told.

00:20:38.130 -->00:20:38.510
Perry, Agnes E
any.

00:20:44.190 --> 00:21:03.550

Shargey, Bernice A

The campus will formulate their own map objectives which we do, and we have done for many years, so
ours obviously is going to be star, which is algebra one, and then we look at our PSAT, S80 and AP and
we look at our math.



00:21:04.630 -->00:21:11.510
Shargey, Bernice A
Uh, scores for AP Calculus AB and AP Calculus BC and stats.

00:21:13.670 --> 00:21:14.010
Perry, Agnes E
K.

00:21:15.330 --> 00:21:25.490

Perry, Agnes E

So if you haven't had a chance to look at it and you do, and you don't have a chance this week if you
could, you can still give Dean Shargey any suggestions or comments or questions.

00:21:25.970 --> 00:21:31.260
Perry, Agnes E
We've submitted it, but it's, uh, it's available for revisions.

00:21:33.030 --> 00:21:59.280

Perry, Agnes E

Yeah, yeah, so it's. It's not that it's locked and can't be changed. We can make some adjustments. Well
we will have to do if there's aren't any major changes. We do need to have signatures of one or two of
the SDMC members and we have to submit that saying that the SDMC has reviewed the this. They call it
a ClI P, but it's mostly ask school or.

00:21:33.300 --> 00:21:33.630
Shargey, Bernice A
Yeah.

00:21:42.960 --> 00:21:43.890
Shargey, Bernice A
Oh, definitely.

00:22:00.160 --> 00:22:17.980

Perry, Agnes E

Why do they call it campus? So same difference, right? So? But they changed this year. So are we just
need to have confirmation that they SDMC has looked over it? We will also post it for staff you know to
look at it also, but | wanted you all to get a look at it first and yeah.

00:22:00.620 --> 00:22:03.010
Shargey, Bernice A
Campus, it's campus improvement.

00:22:04.140 --> 00:22:04.490
Shargey, Bernice A
Yeah.

00:22:16.710 --> 00:22:23.250
Shargey, Bernice A
Yes, the other thing this period do want to say that for the PTO.



00:22:23.310 --> 00:22:40.330

Shargey, Bernice A

Show up with a mistake. UM and the other members that was provided for them as well. You know |
gave them the one sheet are which is the reflection page and | really would like to include that as well so
that.

00:22:40.970 --> 00:22:57.730

Shargey, Bernice A

Uh, the parents voice is heard many times the school we formulate, what? It is the objectives that we
are concerned about and that's good, but | really wanted to. There's a section there where.

00:22:57.970 --> 00:22:59.970
Shargey, Bernice A
Uhm where we?

00:23:00.970 --> 00:23:12.260

Shargey, Bernice A

I I I'm holding it to provide the response from the parents and the other members of our committee. If
anyone has to doctor Modena. If you have anything that you would like to add.

00:23:13.470 -->00:23:15.400
Shargey, Bernice A
That's what it's about. It's supposed to be.

00:23:15.450 --> 00:23:24.990

Shargey, Bernice A

He the entire stakeholders, reviewing the document, giving feedback or providing their own thoughts as
far as.

00:23:27.410 --> 00:23:57.640

Shargey, Bernice A

Reflection on last year and then formulating are the school improvement provement plan is establishing
what goals were going to work on this year and what you would hope to see at the end of the year.
What are your outcomes that you're looking for so parents are going to have a different perspective
'cause you're looking at at with your parent glasses and with your children in mind, so yours is going to
be similar but different and.

00:23:57.740 --> 00:23:59.910
Shargey, Bernice A
| would just like to get a different perspective so.

00:24:01.130 --> 00:24:13.790

Perry, Agnes E

So mistake if you guys are meeting to diet or this week could you provide something for a Dean
shargey? If you have any, if any of your parents would like to make some comments suggestions?

00:24:14.270 --> 00:24:23.290
Perry, Agnes E



Our fill out whatever parts of the reflection sheet that you able to and give it again shargey and she
couldn't in you know what he's saying.

00:24:24.370 --> 00:24:28.550
Perry, Agnes E
Merging merge the comments into the document.

00:24:25.680 --> 00:24:26.250
Shargey, Bernice A
Yes.

00:24:27.640 --> 00:24:28.010
Shargey, Bernice A
Right?

00:24:29.610 --> 00:24:31.510
Nichole Ake, Pto President
OK, I'll bring it up at tonight's meeting.

00:24:29.720 --> 00:24:30.230
Shargey, Bernice A
And then.

00:24:32.040 --> 00:24:46.780

Shargey, Bernice A

OK, great and then thank you a mistake. The last thing is in addition, when we had the PTO meeting, |
also provided the document, the Compaq and the.

00:24:32.050 --> 00:24:32.480
Perry, Agnes E
OK.

00:24:48.260 --> 00:24:50.390
Shargey, Bernice A
Parent and family involvement.

00:24:51.060 --> 00:24:56.610
Shargey, Bernice A
Uh, agreement. So if you would take a look at that and there again.

00:24:57.230 --> 00:25:03.040
Shargey, Bernice A
The this year more than ever, the SIP has been.

00:25:04.990 --> 00:25:06.220
Shargey, Bernice A
No, let me say it the other way.



00:25:06.870 --> 00:25:14.150
Shargey, Bernice A
The Title 1 document, the school, the school Compact and the parent involvement have been.

00:25:14.570 --> 00:25:23.350

Shargey, Bernice A

Uh, fused or merged significantly in the way that this document is reflected. So if you have an
opportunity to.

00:25:25.070 --> 00:25:36.110

Shargey, Bernice A

To respond to that, | will make a note and make corrections or additions and all comments or reflections
are welcome.

00:25:37.230 --> 00:25:37.670
Shargey, Bernice A
Thank you.

00:25:39.330 --> 00:25:44.220
Perry, Agnes E
Are there any other comments questions regarding the School improvement plan?

00:25:42.180 --> 00:25:42.970
Magana, Derdlim
| yeah.

00:25:44.740 --> 00:25:57.090

Magana, Derdlim

This is miss began. Yeah, | just | just wanted to ask when I'm reading over this. It's de Bakey High School
and then Debakey High School for health professions. Souls names are just used interchangeably. | mean
that's.

00:25:44.910 --> 00:25:45.220
Perry, Agnes E
Well.

00:25:46.280 --> 00:25:47.010
Perry, Agnes E
Uh-huh yeah.

00:25:57.060 --> 00:26:16.170

Perry, Agnes E

Yeah, usually when we're talking about if we say Debakey High School for health professions, but when
HISD is it, sometimes it's just Debakey. And sometimes it's Debakey high school. So usually there's a
tendency for now we could go in and make those corrections but for consistency but.

00:26:07.400 --> 00:26:07.890
Magana, Derdlim
OK.



00:26:17.380 --> 00:26:21.370
Perry, Agnes E
Uh, | notice that HISD doesn't use awful title.

00:26:22.230 --> 00:26:35.390

Perry, Agnes E

Are we've gotten away before? We would do Michael E. Debakey High School for health professions and
then sometime will right DHSHP and it's time this Debakey it's it usually depends on the document.

00:26:31.440 --> 00:26:31.890
Shargey, Bernice A
Right?

00:26:36.960 --> 00:26:42.180
Perry, Agnes E
But | know that HISD doesn't usually move. Views are complete.

00:26:42.930 --> 00:26:43.540
Perry, Agnes E
Title

00:26:45.170 --> 00:26:51.880

Perry, Agnes E

and and usually it's out of convenience, right? So Dean Shargey, | don't know if in the document we've
done, we've done both.

00:26:52.450 --> 00:26:53.030
Perry, Agnes E
| don't know.

00:26:52.900 --> 00:27:07.550

Shargey, Bernice A

Yes, in some instances it it well, you know the the introductory page, you know we start off with The
Who we are, but then it also has the excuse me the initials that DHSHP.

00:27:08.950 --> 00:27:16.170
Shargey, Bernice A
And sometimes | do reference Debakey High school, but the entire document is us so.

00:27:16.930 --> 00:27:20.290
Shargey, Bernice A
If you would like for me to change it to all, be.

00:27:21.590 --> 00:27:27.940
Shargey, Bernice A
The same can certainly do that as well. Just gets a little boring with saying DHSHP all the time.



00:27:29.400 --> 00:27:29.740
Shargey, Bernice A
But

00:27:30.900 --> 00:27:31.500
Shargey, Bernice A
it's up to you.

00:27:33.350 --> 00:27:58.720

Perry, Agnes E

So | think this is suggestion. Maybe, and maybe it's also the beginning. The introduction are. That's a
document we've used over and over again. We've just updated with dates and years, but that's a
consistent part of the School Improvement Plan or the campus improvement plan. 'cause that does not
change the history of our school and the focus in the vision and the mission, rather.

00:27:40.120 --> 00:27:41.480
Shargey, Bernice A
Right, that's what | said.

00:27:59.650 --> 00:27:59.950
Perry, Agnes E
K.

00:28:00.820 --> 00:28:16.940

Perry, Agnes E

So | guess I'm for consistency and maybe there's something would think about when we do the next one
also and I don't know if it was sometimes when the teacher sent information that they use different
acronyms for it. For Debakey, I'm not sure how it happened, but you know, just something where | guess
we have to note.

00:28:18.630 --> 00:28:21.780
Perry, Agnes E
OK, any other comments? Thank you Miss Magana.

00:28:22.630 -->00:28:23.190
Perry, Agnes E
For Brian, yeah.

00:28:25.100 --> 00:28:25.630
Perry, Agnes E
Never.

00:28:26.490 --> 00:28:37.080

Perry, Agnes E

OK, well I think what we need to do does everybody would. Do you think we can agree to accept the
School improvement plan and it's?



00:28:37.290 --> 00:28:43.960
Perry, Agnes E
Uh, you know, with possible correction, but on the basis of the school improvement plan.

00:28:45.030 --> 00:28:48.120
Perry, Agnes E
Uh, it is OK with possible adjustments.

00:28:49.280 --> 00:28:50.210
Perry, Agnes E
In the next week.

00:28:51.040 --> 00:28:53.210
Perry, Agnes E
OK, so, uh.

00:28:54.630 --> 00:29:01.080
Perry, Agnes E
Anybody would it? Let's go, let's do it this way everybody that agrees to accept SIP.

00:29:02.040 --> 00:29:03.620
Stigant, David P
Then we have a motion in a second.

00:29:04.290 --> 00:29:04.760
Perry, Agnes E
K.

00:29:10.040 --> 00:29:10.450
Perry, Agnes E
Listen.

00:29:16.410 -->00:29:16.720
Perry, Agnes E
Right?

00:29:24.220 --> 00:29:26.160
Perry, Agnes E
Is there a motion? I'm sorry | missed it.

00:29:26.580 --> 00:29:28.940
Stigant, David P
Yeah, my motion to accept the SIP.

00:29:29.480 --> 00:29:31.340
Perry, Agnes E
0K, it's alright, thank you.



00:29:32.080 --> 00:29:32.890
Perry, Agnes E
Is there a second?

00:29:39.380 --> 00:29:44.900
Nichole Ake, Pto President
| will second it noting that the PTO may have something.

00:29:46.230 --> 00:29:48.280
Nichole Ake, Pto President
And this evening.

00:29:48.570 --> 00:29:50.240
Nichole Ake, Pto President
Single by choice.

00:29:50.290 --> 00:29:51.800
Nichole Ake, Pto President
I've got a spare.

00:29:52.460 --> 00:29:56.090
Perry, Agnes E
OK, thank you and it will be available on you know.

00:29:56.950 --> 00:30:06.930

Perry, Agnes E

For additional, | think maybe more with a few adjustments. | think the document itself is OK, it just some
adjustments will be possible.

00:30:07.970 --> 00:30:09.630
Perry, Agnes E
OK alright well thank you.

00:30:12.020 --> 00:30:14.480
Perry, Agnes E
The next item is current enroliment.

00:30:15.620 --> 00:30:34.520

Perry, Agnes E

We originally HISD we had project or enrollment back in March or April of what we assumed that our
Rover would be this school year, and that's how they based the budget. The money that they would
provide us for the school year. They had recommended that we come.

00:30:35.330 --> 00:30:43.080
Perry, Agnes E
Project 955 and | thought too many too much. We don't want our school to be that large.

00:30:43.130 --> 00:31:10.040
Perry, Agnes E



Right, uh, but we didn't know because of all the kids are on virtual. Most of the kids were virtual. We
didn't know what the grades were going to look like. We didn't know who are going to have to make
some adjustments and grading. We | know I'm R wave the final exam for most of the kids. If they
maintain AB average and their attendance. Uh, | think it helped some students, but it didn't help all
students.

00:31:11.320 --> 00:31:20.810

Perry, Agnes E

We gave students an opportunity to make classes up this summer and then we, you know, we weren't
sure. We thought we could have as many as 980 kids return.

00:31:21.410 --> 00:31:28.140
Perry, Agnes E
Uh, when we started school in August, the first week | think we had 904.

00:31:28.890 --> 00:31:35.260
Perry, Agnes E
Uhm, they had asked us to Project 955. | projected 915.

00:31:35.990 --> 00:31:44.790

Perry, Agnes E

Because | thought that was much more reasonable and it was closer to the number that | thought would
be comfortable for Debakey High School. | never wanted it to be more than 900.

00:31:45.890 --> 00:31:50.680
Perry, Agnes E
Unfortunately, as of today, we're at 898.

00:31:52.180 -->00:32:21.470

Perry, Agnes E

So we're under enrollment. What does that mean? Not sure. Usually when you're under enroliment they
will take some of the money from you in January. Many schools have not all under enroliment, so that
conversation is come up to 8 through HISD, or, if HISD is under in, you know their enrollment is down
and I'll many schools or under enrollment, how would that impact our budget?

00:32:21.980 --> 00:32:54.320

Perry, Agnes E

And they said that it wouldn't, but we don't know it could. It could change. | think the other advantage
that we have is that there has been money given to the state and to local enter districts federal funds
because of COVID. So, what we found lately is that most of the funds in HISD have already been pre-
designated. We don't have that. For example, | received information that DeBakey was going to get
$62,000 just for the library.

00:32:54.840 --> 00:33:03.890

Perry, Agnes E

Well, | found out that the library services HISD library services will be purchasing all the books. They're
not allowing us.



00:33:04.740 --> 00:33:26.820

Perry, Agnes E

To they're not putting the money into our budget for us to buy the books, they're telling our librarian
send us the list and will buy the books for you. But one of the things is that he can only buy hardbacks or
Mr. Caby had already made a list of about $15,000 worth of books that he wanted to buy, and those
some of those books included paperbacks.

00:33:27.460 --> 00:33:29.280
Perry, Agnes E
But that under this.

00:33:30.260 --> 00:33:31.280
Perry, Agnes E
ESSER funds.

00:33:31.970 --> 00:33:34.290
Perry, Agnes E
They're not paying for paperbacks, so.

00:33:35.280 --> 00:33:36.820
Perry, Agnes E
First of all, | don't know why.

00:33:36.880 --> 00:33:42.680
Perry, Agnes E
It seems like they're centralizing the money, although they're saying it's for us.

00:33:43.340 --> 00:33:43.980
Perry, Agnes E
They're.

00:33:45.710 --> 00:33:47.930
Perry, Agnes E
Determining or controlling.

00:33:49.110 --> 00:33:50.840
Perry, Agnes E
How the money is being used.

00:33:51.580 --> 00:33:55.340
Perry, Agnes E
So that's a discussion or fight that | guess I'm going to have to.

00:33:56.130 --> 00:33:57.560
Perry, Agnes E
A good start.



00:33:58.500 --> 00:34:05.740
Perry, Agnes E
The other thing is that on the budget they allocated $570 for tutoring.

00:34:06.820 --> 00:34:09.500
Perry, Agnes E
$570 wouldn't pay for.

00:34:10.250 --> 00:34:11.930
Perry, Agnes E
Maybe five teachers?

00:34:14.000 --> 00:34:24.680

Perry, Agnes E

Two times you know they teach did an hour, so | don't know what that $570 is for who | can pay unless |
just buy supplies.

00:34:25.880 --> 00:34:42.940

Perry, Agnes E

The other thing is that maybe because we're Title 1 school they are assuming that we do not need more
money for tutoring because we have Title 1. So, I'm not quite sure whether rationale is all this money
that they're saying we have.

00:34:43.550 --> 00:34:45.830
Perry, Agnes E
But at this point.

00:34:46.950 --> 00:34:51.540
Perry, Agnes E
| don't know how I'm gonna get it. You know, it seems like they're making it very difficult.

00:34:52.260 --> 00:34:55.030
Perry, Agnes E
And | think they want to centralize the funds.

00:34:56.170 --> 00:35:14.940

Perry, Agnes E

You're not gonna understand away because they wanna make sure that it's used wisely, but at the same
time there are some schools have done well with money and we have specific things that we want to do
with our school. That other schools have. Another school may have different priorities, but that's like |
said, another battle.

00:35:15.770 --> 00:35:18.650
Perry, Agnes E
So | know that we're going to have extra funds for the next three years.

00:35:19.400 --> 00:35:39.450
Perry, Agnes E
| don't know if they're going to take funds from us in January because we didn't reach the projected



enrollment, so I'm just letting you guys know in advance when now 17 kids under what we should have
had. And I'm so glad | said 915 instead of 955 as they had suggested.

00:35:40.190 --> 00:35:41.840
Perry, Agnes E
So that's what | needed.

00:35:43.270 --> 00:35:46.500
Perry, Agnes E
Summary Regarding enrollment for this school year.

00:35:47.620 --> 00:35:50.240
Perry, Agnes E
OK, any comments or questions about a moment?

00:35:52.140 --> 00:35:58.490
Perry, Agnes E
How does it impact us if they take our money that could effect staffing?

00:35:59.200 --> 00:36:03.720
Perry, Agnes E
It depends on how much money is in and you don't have to let someone go next year, not this year.

00:36:07.550 --> 00:36:08.160
Perry, Agnes E
Cheaper.

00:36:13.780 --> 00:36:18.350
Perry, Agnes E
Any questions regarding the moment OK?

00:36:21.270 --> 00:36:34.910

Perry, Agnes E

OK, so the only other thing | wanted to comment. We did have a meeting in July regarding the 50th
anniversary celebration. There was so much going on in in August and September | had to. | put off the
next.

00:36:36.170 --> 00:36:38.990
Perry, Agnes E
A meeting date? Uh, it will be in October.

00:36:40.210 --> 00:36:51.360

Perry, Agnes E

And | don't I. | will send that invitation out. | think | sent a note saying the date had to be changed, but
I'm asking everyone to save the date that's are the week of October 24th through the 29th.

00:36:51.960 --> 00:37:16.930
Perry, Agnes E
Of 2022, that's the projected week or days that we will celebrate the 50th anniversary. Of course, we



have not made any plans. We will. | think some of us were doing some research, but we're going to
come back in in October and have a meeting to see. You know, we could finalize some plans and some
strategies for either raising money or.

00:37:17.340 --> 00:37:17.780
Perry, Agnes E
Ah.

00:37:18.950 --> 00:37:22.650
Perry, Agnes E
Deciding on how you know exactly what we're gonna do.

00:37:23.520 --> 00:37:28.170
Perry, Agnes E
So every once in invited, or if you're not able to come to the meeting, place in ideas.

00:37:29.580 --> 00:37:30.110
Perry, Agnes E
K.

00:37:30.800 -->00:37:33.940
Perry, Agnes E
Any comments about 50th anniversary? Any questions?

00:37:37.750 --> 00:37:38.140
Perry, Agnes E
K.

00:37:39.330 --> 00:37:45.960
Perry, Agnes E
Well, that's all | have. If you have any issues that you would like to discuss.

00:37:46.930 --> 00:37:54.740

Perry, Agnes E

Or in our next meeting, which will be October 19, please send those to me or you can mention them
now. We'll put them on the agenda.

00:37:55.990 --> 00:37:56.990
Perry, Agnes E
Is there anything?

00:37:58.920 --> 00:38:04.070
Nichole Ake, Pto President
So we can maybe revisit the Pharm tech program for next year since then.

00:38:02.990 --> 00:38:03.460
Perry, Agnes E
OK.



00:38:05.110 --> 00:38:05.420
Nichole Ake, Pto President
Sure.

00:38:05.930 --> 00:38:34.240

Perry, Agnes E

And | can, yes, | can discuss that a little bit. Now the Pharm Tech program was not possible for several
reasons. First of all, we were told that it wasn't approved. We went through a process of getting it, but
we thought was approval. But Federal State Compliance said is not. Pharm Tech was never a part of our
original Health Science program. That's one issue. The other issue that | I've been advertising for another
Health Science teacher. I've not found one.

00:38:35.050 --> 00:38:52.970

Perry, Agnes E

So | can't move into a pharm tech program because | need my teachers to teach all the site Health
Science teachers we have. We need them to teach the four years of Health Science. Dr Boughaba is in
the in the background, ready to go, but until HISD federal state compliance approves.

00:38:53.790 --> 00:38:54.570
Perry, Agnes E
Debakey

00:38:56.390 --> 00:39:05.150

Perry, Agnes E

to have a Pharm tech program. And until | can hire another person then we won't have Pharm Tech. It
won't happen this year.

00:39:06.700 --> 00:39:09.400
Perry, Agnes E
'cause if you if you go to HISD, uh?

00:39:10.310 --> 00:39:40.380

Perry, Agnes E

As well, | guess employee there the positions. It's still open, the positions opened, it just said everyone
who has applied don't qualify. We've had PE teachers to apply. We've had Special Education teachers to
apply, but anyone that works as a Health Science teacher has to have a Health Science license or
certification and be certified as a teacher in order to along with work experience. In order to teach in a
CTE class here at DeBakey.

00:39:41.680 --> 00:39:42.850
Perry, Agnes E
So that's the problem.

00:39:44.150 --> 00:40:03.300

Perry, Agnes E

There is supposed to be a meeting in the next month regarding getting Pharm Tech approved for next
year? So that's the other hurdle, getting it approved by HISD Federal State Compliance persons. And to
find another Health Science person.



00:40:04.030 --> 00:40:05.150
Perry, Agnes E
To work here at DeBakey.

00:40:05.840 --> 00:40:12.690

Perry, Agnes E

We had the pharm tech person. We really have two people but we don't have enough Health Science
teachers.

00:40:13.980 --> 00:40:16.500
Perry, Agnes E
Did that help you, Mrs. Ake?

00:40:17.330 --> 00:40:18.450
Perry, Agnes E
Explain a little bit.

00:40:21.940 --> 00:40:23.730
Nichole Ake, Pto President
| understand | just want to make.

00:40:23.870 --> 00:40:31.880

Nichole Ake, Pto President

If we can get to that point next year, | know there were a lot of kids that were asking and parents, and
so if we need to start now for next year.

00:40:33.110 --> 00:40:35.080
Nichole Ake, Pto President
Yeah, that might help.

00:40:33.560 --> 00:40:34.460
Perry, Agnes E
Yeah, I.

00:40:35.550 --> 00:40:39.730
Perry, Agnes E
Yeah no, we started early. | think they changed the rules on us.

00:40:41.420 --> 00:40:44.330
Perry, Agnes E
And Dean Shargey, do you agree?

00:40:47.550 --> 00:40:58.160
Shargey, Bernice A
Well, no, | agree. | think the agreements were verbal and there are some forms and.

00:41:00.270 --> 00:41:21.100
Shargey, Bernice A
Uh, courses that need to be approved? UM? And it's in the works, but it's not available, so it was



technicality and I think if we had the other available teacher then we would have pressed it. But because
we need another person to sustain the existing program.

00:41:21.740 --> 00:41:35.230

Shargey, Bernice A

Uhm, and the classes are fairly, you know, that they're pretty hardy considering that we just need
another person. In other words, if we were going out to the Medical Center.

00:41:37.240 --> 00:41:43.370
Shargey, Bernice A
We would not. We don't have enough staff because those CTE programs are supposed to be.

00:41:43.420 --> 00:41:43.800
Shargey, Bernice A
B.

00:41:46.260 --> 00:42:02.230

Shargey, Bernice A

Uh, they they're not supposed to have enrollment anything larger than 24. It's really 20, but they give us
some grace with 20 to 24 and we have a few that are almost at 30, maybe 28 so.

00:42:03.410 -->00:42:14.150

Shargey, Bernice A

We really need another teacher which when Ms. Perry said that it's still in the books, that means it's still
available so that anyone who would be interested can apply.

00:42:15.840 --> 00:42:21.280
Shargey, Bernice A
So we are at this point preparing for the.

00:42:21.330 --> 00:42:29.020

Shargey, Bernice A

He, uh inaugural pharmacy tech program to begin the following school year so that we get all of our
ducks in a row.

00:42:31.010 --> 00:42:50.490

Perry, Agnes E

So mistake what it also means is that it is a two year program, so students who are currently in 11th

grade would not qualify. It would be the current 10th graders who will be level grade next year who

could apply. So that's that's the downer that they'll ever graders who are. We had over 100 kids who
said they were interested.

00:42:51.470 --> 00:42:54.350
Perry, Agnes E
So that's the downer ending up with greater will not qualify.

00:42:57.340 --> 00:42:57.680
Perry, Agnes E
So.



00:42:58.540 --> 00:43:03.180
Perry, Agnes E
So we're going to have to work, and if | if if | need to, can | get a parent penny petition?

00:43:04.740 --> 00:43:06.470
Perry, Agnes E
If if we need it, yeah.

00:43:07.410 --> 00:43:09.530
Nichole Ake, Pto President
I think | had enough. Parents asked me that yes.

00:43:09.620 --> 00:43:10.550
Nichole Ake, Pto President
Without probably filled.

00:43:11.030 --> 00:43:11.510
Perry, Agnes E
OK.

00:43:12.360 --> 00:43:13.000
Perry, Agnes E
We'll see.

00:43:14.680 --> 00:43:15.180
Perry, Agnes E
Yes.

00:43:17.980 --> 00:43:22.090
Perry, Agnes E
So are there any other concerns, questions or comments?

00:43:25.350 --> 00:43:29.750
Andrea Simon
| have a question and it may not be the right time if we consider, | guess new business.

00:43:30.890 --> 00:43:43.270

Andrea Simon

My daughter was able to go in Shadow. One of your former students charity. | don't remember her last
name. She's an up the ** *** she's an ophthalmologist, uh, minutes.

00:43:38.510 --> 00:43:39.500
Perry, Agnes E
The charity helping.

00:43:40.310 --> 00:43:40.850
Perry, Agnes E
Helping



00:43:42.100 --> 00:44:00.840

Perry, Agnes E

yeah, she contacted me. Charity contacted me. Yeah, the problem is that the problem with that and |
was. | think it was sounding shargey charity is 1 ophthalmologist and she's writing off Holcomb. | think
she could probably take one or two kids, but if | offered to one or two kids, what about the other?

00:43:44.060 --> 00:43:46.620
Andrea Simon
She did good good OK.

00:43:54.850 --> 00:43:55.320
Andrea Simon
Uh-huh

00:44:01.720 --> 00:44:02.480
Perry, Agnes E
200

00:44:02.050 --> 00:44:13.360

Andrea Simon

yeah right? So she was saying she was willing to call some other friends so that maybe they could. They
might not get to do a, you know a host it but they could do a day and take turns.

00:44:13.750 --> 00:44:20.320
Perry, Agnes E
Yeah, that's yeah | need to call charity back but she did. She left a message last Friday | think for me.

00:44:14.510 --> 00:44:14.850
Andrea Simon
So.

00:44:20.800 --> 00:44:21.230
Andrea Simon
OK.

00:44:21.470 --> 00:44:22.180
Perry, Agnes E
OK, yeah.

00:44:22.160 --> 00:44:22.800
Andrea Simon
Wonderful.

00:44:23.250 --> 00:44:46.660

Shargey, Bernice A

No. | also think that when you consider you know there's a saying that that is involved there. There are
lots of of things that approval. We have to have affiliation agreements with all of these various locations,
and I'm not trying to be an obstacle. I'm just saying that we just don't pick up the phone and say oh, let's
just walk over because.



00:44:47.400 --> 00:45:18.230

Shargey, Bernice A

And you know, current technology has their rules and regulations that they must abide by. We have to
have the training plans for the children, they're just you know, and Mrs. Magana knows because she's
been involved in that, that it is quite extensive. Getting all of the immunizations for children, everything
that you know they work the year before to get CPR, training immunizations. The bus is the bus drivers.

00:45:18.630 --> 00:45:24.460
Shargey, Bernice A
You name it. It really does take quite a bit of organization.

00:45:22.400 --> 00:45:22.570
Perry, Agnes E
Well.

00:45:22.620 --> 00:45:22.930
Perry, Agnes E
Thanks.

00:45:23.410 --> 00:45:25.070
Magana, Derdlim
Liability insurance

00:45:25.640 --> 00:45:27.800
Shargey, Bernice A
Yes ma'am. Thank you yes.

00:45:27.510 --> 00:45:54.420

Perry, Agnes E

So | was gonna talk to charity, but | wanted to talk to you Miss Magana first because the only other
person | know the veterinarian offices was willing. But that's the only two that have contacted us and
that's what we're talking about. Two to four kids at a time, and you have a class of 24, which we are.
Which ones would you allow to go? You know, that's that was my first idea. Unless we had some other.
Hello Nancy, how are you?

00:45:28.400 --> 00:45:28.710
Andrea Simon
yeah.

00:45:51.200 --> 00:45:51.450
Magana, Derdlim
Well.

00:45:55.010 --> 00:45:59.320
Perry, Agnes E
Uh, unless we had some a smaller, you know.

00:46:00.410 --> 00:46:09.420
Perry, Agnes E



Institutions in this area. That's willing. The only other thing | thought about would be some of the
pharmacies we have CBS. We at Walgreens, but that's you know as as.

00:46:10.770 --> 00:46:20.430

Perry, Agnes E

Not as a pharmacy tech, but as just working in a pharmacy or observing in the pharmacy, but | don't
know of anything any. If we'd have enough.

00:46:21.380 --> 00:46:23.180
Perry, Agnes E
Has anyone ever tried hard?

00:46:21.720 --> 00:46:24.720
Shargey, Bernice A
Yeah, I'm just curious. As Nancy came in.

00:46:22.740 --> 00:46:23.120
Magana, Derdlim
Again.

00:46:27.140 --> 00:46:27.630
Magana, Derdlim
Again.

00:46:27.460 --> 00:46:48.810

Shargey, Bernice A

Update needs were talking about externship opportunities, and we've had some two graduates that said
they would be willing to take a few students, but we have, you know, 189 students or so 200 in the
junior class. And how do you service everyone?

00:46:38.260 --> 00:46:38.650
Moreno, Nancy P.
Ah.

00:46:49.550 --> 00:46:50.190
Shargey, Bernice A
Without

00:46:50.920 --> 00:46:55.800
Shargey, Bernice A
you know, disenfranchising the majority of the group. So that's what we were chatting about.

00:46:53.940 --> 00:46:54.280
Perry, Agnes E
Yeah.

00:46:56.510 --> 00:46:57.710
Moreno, Nancy P.
OK, thank you.



00:46:56.640 --> 00:46:57.350
Magana, Derdlim
And it also.

00:46:56.640 --> 00:47:04.150

Perry, Agnes E

And | think that we would we would concentrate on seniors first. Junior still have another year, another
opportunity. So Miss McGowan had something.

00:47:00.930 --> 00:47:01.280
Andrea Simon
Right?

00:47:03.060 --> 00:47:04.360
Andrea Simon
| agreements parent.

00:47:04.900 --> 00:47:15.520

Magana, Derdlim

And it it also goes above her head as well, because HISD is the CTE department is not allowing students
to go out to training centers. Health Science students right now.

00:47:16.690 --> 00:47:20.090
Perry, Agnes E
Well, | know they're not around | wanna yeah.

00:47:17.230 --> 00:47:17.480
Magana, Derdlim
And.

00:47:20.130 --> 00:47:48.660

Magana, Derdlim

Mean if these are students are doing this on their own, volunteering their time that doesn't have
anything to do with HISD. That is something separate that you know that is entirely up to them. But if
you're going to go through the school system, then Azzedine said you know, and they affiliation
agreements. There's a lot of paperwork involved with that, and right now it as far as we know it, CTA is
not allowing our students to do that because of COVID.

00:47:38.640 --> 00:47:39.080
Shargey, Bernice A
Yes.

00:47:49.090 --> 00:48:20.180

Perry, Agnes E

Yeah, they're not letting our kids compete UM face to face with hoes. And you know that's a big activity
every year. They're willing. | think that we want to do virtual but hosted this year is doing face to face a.
This is an organization that's not only in the Houston area, but Texas and nationally. So there's there's



some districts they're OK with face to face competitions, HISD, approved, UIL. But they didn't approve
anything else. And | think they were approved football.

00:48:21.230 --> 00:48:25.640
Perry, Agnes E
M basketball | think the sports but they have not approved HOSA.

00:48:27.420 --> 00:48:40.630

Perry, Agnes E

And and you know, | don't know so but Mrs. Simon that I | did, | did get a message from charity. | just
need to know are there any other?

00:48:30.360 --> 00:48:30.910
Nichole Ake, Pto President
Decorate.

00:48:41.280 --> 00:48:45.580
Perry, Agnes E
Options, but they along with charity so we could accommodate.

00:48:46.370 --> 00:48:50.040
Perry, Agnes E
Uhm, at least have the kids have at least one or two days.

00:48:51.080 --> 00:48:53.790
Perry, Agnes E
Observation which would be better than nothing.

00:48:54.730 --> 00:48:57.890
Perry, Agnes E
So | guess that's something if we get some volunteers.

00:48:55.140 --> 00:48:55.460
Andrea Simon
OK.

00:48:58.850 --> 00:49:01.980
Perry, Agnes E
Among the graduates, but thank you.

00:48:59.080 --> 00:48:59.520
Andrea Simon
OK.

00:49:02.480 --> 00:49:03.160
Andrea Simon
You're welcome.



00:49:04.880 --> 00:49:05.370
Perry, Agnes E
K.

00:49:07.160 --> 00:49:09.140
Perry, Agnes E
Alright, any other comments?

00:49:13.800 --> 00:49:21.410

Perry, Agnes E

Well, if there's nothing else for us to discuss, | think that we can adjourn for the afternoon. | want to
thank everyone for.

00:49:23.580 --> 00:49:24.380
Perry, Agnes E
Logging in.

00:49:25.090 --> 00:49:34.720

Perry, Agnes E

And the next meeting again is scheduled for October 19. If you have any items you'd like for us to put in
front of the committee for discussion.

00:49:35.810 --> 00:49:38.560
Perry, Agnes E
Please send that to me by October 18th.

00:49:39.380 --> 00:49:39.730
Perry, Agnes E
K.

00:49:42.290 --> 00:49:45.130
Perry, Agnes E
Alright, well thank you everyone. Have a good evening.

00:49:47.830 --> 00:49:48.620
Nichole Ake, Pto President
Thank you you too.

00:49:48.790 --> 00:49:49.340
Perry, Agnes E
Bye bye.

00:49:48.970 --> 00:49:51.240
Nichole Ake, Pto President
Not just like they wanted me to.

00:49:49.090 --> 00:49:50.590
Shargey, Bernice A
Thank you bye bye.



00:49:51.930 --> 00:49:52.610
Adam, Dina A
Thank you.



