SDMC Minutes November 27, 2017
Agenda


Interventions 
· Schedule for intervention pull—outs 
· Contract tutors for 3rd-5th grade
· Renaissance Data
Imagine Learning: Students assigned to be online 3 times per week for 40 minutes.  Data shows that only 60% of our students are consistently using Imagine Learning despite scheduled class time every week.  New schedule being considered to address this issue.  Students should also be allowed to use Imagine Literacy and Math during scheduled Intervention block

· Tutorials after school will continue and Saturdays will be added second semester.



Budget

[bookmark: _GoBack] Priority Funds budget will be available for spending December 1, 2017.  This budget will be used to fund Professional development, tutorials, and some capital outlay items like projectors and document cameras to help in the Math and Reading classrooms.

Celebrations for Teachers and Students
Winter concert for PK – 2nd grade in the morning and 3rd to 5th in afternoon on the last day of the semester.  Parents will be invited.  Light refreshment will be served.  The Title I Coordinator will sponsor the events.
Pot-luck celebrations for teachers.  Administrators will donate the protein dishes.

Safety and Discipline
Concern for six students with varying discipline and safety issues.  All being processed through IAT.  Reminder to be vigilant and continue to monitor behavior and safety plans.

Adjourned 
Meeting adjourned at 4:00 p.m.


