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• Absences 
o 92.1% attendance rate 
o Attendance letters are sent home each 6-week grading cycle 
o Home visits 
o Any other thoughts? 

• Budget 
o Surplus 

▪ New desks in 1st and 2nd grades 
▪ Redo library 
▪ Murals 
▪ Any other thoughts 

 

• Campus Covid Testing 
o Start Date – January 28, 2022 
o Every Friday (9am -11am) 
o Teachers will self-swab 
o Art Room 

• SIP 
o Goals 

▪ Literacy – 65% @ Approaches; 35% @ Meets; 20% @ Masters 
▪ Math – 75% @ Approaches; 50% @ Meets; 30% @ Masters 

• This is IB authorization year 
o Need more vocalization of the attributes 
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Minutes 
 

Meeting called to order at 3:17 pm. 

 

Attendance 

• Ms. Johnson discussed the attendance rate for the school and asked 

for ideas on how to address the problem. 

• Ms. White suggested teachers using Class Dojo to immediately 

contact parents. She also suggested that we use our parent 

volunteers to help within the community and apartment complexes.  

Budget 

• Ms. Johnson discussed improving the aesthetics of the building.  

o Library beautification 

o More inviting grade level pods 

o More inviting main hallway 

• Mr. Jones suggested an afterschool program.  

• Ms. Johnson discussed the difficulty of finding a teacher (or 2) to 

spearhead the program.  

 

Meeting adjourned at 3:37 pm.  


