Eastwood Academy High School
1315 Dumble St. @ Houston, TX 77023-1902
Phone: 713.924.1697 e Fax: 713.924.1715
www.eastwoodacademy.org
A Blue Ribbon School of Excellence

SDMC Meeting Minutes
January 18, 2023 - 4:20 p.m.

Members Present: Principal Aguilar, A. Okoli(non-instructional staff), B. Morales (non-instructional staff), C.
Conflitti (teacher), Susan Green (parent), A. Martinez (parent), C. Williams (teacher), L. May (community
member), K. Vestal (community member)

Agenda Item

Discussion/Action Items

Responsible Party/Follow-up

Activity Fee e Principal Aguilar shared with the committee a | Potential $100 per year paid
Proposal proposal for including an activity fee beginning | in 4 installments for each
the 2023-2024 school year for all students that | class.
would be used for field trips and activities
throughout the year.
e Teacher: Motion to accept
o Staff: Seconds the motion.
Magnet e Principal Aguilar shared with the committee a | For 23/24 school year,
Designation proposal for becoming a GT/Vanguard Magnet | matrix score of 80 added.
Proposal campus for the 2024-2025 school year.

Community member: Motion to accept
Parent: Seconds the motion.

Magnet GT/Vanguard
proposal will be ready for
March SDMC meeting.

Parent Concern for students
who currently attend that do
not qualify. Score can be
lowered on phase 2.
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Budget: Final

Principal Aguilar shared final budget being

Budget released and additional funds available for

Released teacher technology for the upcoming school
year. Students will receive new
Chromebooks; campus will use funds for new
larger laptops for all staff.

Staffing e Principal Aguilar shared the teacher specialist

Updates: position has been closed for the remainder of

the school year. Will re-open the position
during open transfer for the 2023-2024 school
year.

Principal Aguilar shared that an offer has been
extended and accepted to fill the Data Entry
Clerk position. Candidate will begin 1/30/2023
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Conversation e Principal Aguilar shared the idea of an early Principal Aguilar will release
about Early start time for the 2023-2024. a poll to teachers, students,
Start for 2023- e Parent, teacher, community members shared | and parents for the
2024 traffic concerns, student tardiness concerns. | Proposed potential time
change and share results to
vote at next SDMC meeting.
Adjournment e Teacher made a motion to adjourn the Principal Aguilar will send
meeting and it was seconded. meeting minutes to Ms.
e Meeting adjourned at 5:12 p.m. Guajardo to post on website.
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