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School Improvement Plan
The committee discussed the following SMART goals from the SIP.
· ELA
· At the end of the 2020 – 21 school year, seventy-five (75%) or more 4-year-old students will meet district benchmarks on the EOY CIRCLE literacy subtests, Rhyming, Alliteration, Onset-Rime and Words in a Sentence. At the end of the 2020 – 21 school year, eighty-five (85%) percent of English Pre-K 4 students will meet district benchmarks on Letter Naming, Letter Sounds and Syllabication literacy subtests on the EOY CIRCLE assessment.
· Math
· At the end of the 2020 – 21 school year, seventy-five (75%) of English PreK-4 students will meet district benchmarks on the EOY CIRCLE Operations subtest. At the end of the 2020 - 21 school year, eighty-five (85%) percent of English Pre-K 4 students will meet district benchmarks on Rote Counting, Shape Naming, Number Discrimination, Number Naming, Shape Discrimination, and Counting Sets subtests on the EOY CIRCLE assessment.
· Attendance
· At the end of the 2020 -21 school year, school-wide attendance will increase 3%.
· Discipline
· By June 2021, student office referrals will be less than 5%.
· Violence Prevention and Safety
· Ninety-five percent (95%) of parents will express confidence in school safety.
· Special Education
· By June 2021, 75% of Special Education students will demonstrate mastery of his/her individual IEP goals.
· Parent and Community Involvement
· Ninety-five percent (95%) of parents will participate in each parent and community engagement event by the end of the 2020 - 21 school year.
· Special Populations
· By June 2021, 80% of ELL, Economically Disadvantage, and At-Risk students will meet district benchmarks on EOY CIRCLE administration.
The committee discussed the on-campus and in-person learning.

On-campus learning
· Return on October 19th
· Parents were able to choose their selection of virtual and in-person by Monday, September 28th.  
· In person setup
· Students and staff must wear masks.
· All students will receive temperature checks at the door.
· Students will have assigned desk areas.
· Students will complete assignments at their desk area.
· Students will eat breakfast and lunch at their desk area.
· Students will go directly to classrooms upon entering the building.
· Dismissal will occur from classrooms.
· Teachers will have classroom cleaning kits.
· Furniture has been removed from classrooms to increase safe spacing.

· Virtual learning
· Students will maintain the same virtual schedule.
· Students may be switched to a different teacher due to teachers becoming in person.

