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SDMC Minutes 

October 8, 2020 

 
Started: 3:30p.m. 

Adjourned: 4:30p.m. 

Attendees:  

Member Title 

Lakisher Banks School-based Staff 

Prenceller Bradley Classroom Teacher 

Renesiaha Carter (Marshall) Principal 

Raven Evans Classroom Teacher 

Marlon Johnson Business Member 

Diane Levy Community Member 

Victoria Randle Parent 

Jerrica Turner Non-Instructional Staff 

 

 
SDMC Agenda  Action Items Responsible Person 

Welcome and 

Introductions 

     (5 minutes) 

The MS TEAMS Virtual SDMC Meeting was called to 

order by Ms. Carter at 3:30 pm. Ms. Carter welcomed and 

thanked SDMC Committee Members for participating. 

Agenda items were discussed.  

 

New Committee Members: Lakisher Banks, Prenceller 

Bradley, Raven Evans, Diane Levy 

 

New Staff Members: Lakisher Banks (Counselor); 1st 

Grade Team: Arjaunese Williams, Alyssa Gardner, 

Adrianne Session; Jamie Murray (2nd Grade); Vanessa 

Mitchell (4th Grade); 5th Grade Team: Prenceller Bradley, 

Raven Evans, Torris Pollack; Tonya Jackson (Resource); 

Paul Hypolite (Wrap-Around Specialist) 

Principal Carter 

 

Purpose of the 

SDMC 

     (5 minutes) 

The Shared Decision-Making Committee (SDMC) is 

designed to establish, monitor, and evaluate goals for 

budgeting, staffing, curriculum, planning, school 

organization, staffing patterns, and staff development. This 

model is aligned to state legislation and HISD board 

policy. The intention of the SDMC is to pull together the 

Principal Carter 
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school community in a constructive, organized, and 

unified body to enhance the education of all students. 

Communicable 

Disease Plan (CDP) 

     (15 minutes) 

Presentation of the CDP, the HISD guidance on 

operational procedures and protocols for a safe reopening 

and for future health-related interruptions. 

Principal Carter 

Reopening Plan 

     (15 minutes) 

Presentation of the HISD Reopening Plan to deliver 

quality education during the upcoming 2020-2021 school 

year while ensuring the health and safety of our students, 

families and staff. 

Principal Carter 

PTO 

     (15 minutes) 

Volunteers in School – increasing parental parent 

participation strategies 

Ms. Randle 

 

Mentoring: Room-to-Read sponsored by Kappa Alpha Psi 

fraternity will commit to reading (virtually) with a small 

group of students (5students:1 adult ratio) on a weekly 

basis. 

Mr. Hypolite 

 

After School Tutorials: virtual tutorials  Ms. Levy 

Partnership with 

Congregation Beth 

Yeshurun  

     (5 minutes) 

Community partner offering financial support, rewards 

and incentive donations, staff appreciation lunch, virtual 

tutors, etc. 

Ms. Levy 

Q and A 

     (5 minutes) 

none  

 

https://www.houstonisd.org/cms/lib2/TX01001591/Centricity/Domain/52139/HISD-CDP-Task-Force-Plan-Final.pdf
https://www.houstonisd.org/reopening

