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SDMC Minutes

September 8, 2021

Started: 3:30p.m.
Adjourned: 4:02p.m.

Attendees:
Member Title
Lakisher Banks School-based Staff
Prenceller Bradley Classroom Teacher
Renesiaha Carter (Marshall) Principal
Ingrid Matthews Classroom Teacher
Marlon Johnson Business Member
Diane Levy Community Member
Tyisha McCray Parent
Jerrica Turner Non-Instructional Staff
Carnesha Franklin Parent
SDMC Agenda Action Items Responsible Person
Welcome and The MS TEAMS Virtual SDMC Meeting was called to Principal Carter
Introductions order by Ms. Carter at 3:30 pm. Ms. Carter welcomed and
(3 minutes) thanked SDMC Committee Members for participating.

Agenda items were discussed.

Members introduced themselves.

Purpose of the
SDMC
(2 minutes)

The Shared Decision-Making Committee (SDMC) is
designed to establish, monitor, and evaluate goals for
budgeting, staffing, curriculum, planning, school
organization, staffing patterns, and staff development. This
model is aligned to state legislation and HISD board
policy. The intention of the SDMC is to pull together the
school community in a constructive, organized, and
unified body to enhance the education of all students.

Principal Carter

Ready! Set! Go!
Plan
(5 minutes)

safe 2021-2011.

Presentation of the Ready! Set! Go! plan, the HISD
guidance on operational procedures and protocols for a

Principal Carter

SIP
(10 minutes)

campus goals.

Presentation of SIP with emphasis on need assessment and

Principal Carter
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PTO PTO has been formed and members inducted. Ms. Banks
(2 minutes)
ESSER Presentation over ESSER funds and how funds will be Principal Carter
(5 minutes) used to start tutorials on 9/21/21, purchase intervention
materials, fund a Reading Intervention position, and
geared towards closing achievement gaps. Funds were
released 9/7/21.
Qand A none

(5 minutes)




