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SDMC Meeting Minutes
September 14, 2022 - 4:20 p.m.

Members Present: Principal Aguilar, A. Okoli(non-instructional staff), B. Morales (non-instructional staff), C.
Conflitti (teacher), B. Campos(non-instructional staff), Susan Green (parent), A. Martinez (parent), C.
Williams (teacher) M. Campbell (parent), L. May (community member), K. Vestel (community member)

Agenda Item Discussion/Action Items Responsible Party/Follow-up
Review School e Principal Aguilar shared with the committee Principal Aguilar will put in
Improvement the finalized SIP Bord Goals and Objectives. approval on SDMC planning
Plan e Parent: Will school unlock reports on Khan page.

Academy?

e Principal Aguilar: District has purchased
package that includes all reports

e Teacher: Growth goal question of attainability

e Principal Aguilar: Growth goals were used
from data of previous year.

e Teacher: Motion to accept

e Parent: Seconds the motion.

Review Title | e C. Conflitti shared School/ Parent Compact. C. Conflitti will post to Title 1
School Compact Changes are in vision and mission. Both new | school compact to website
mission and vision were shared with members | by the end of the month.
in attendance.
¢ Community member: Motion to accept
e Parent: Seconds the motion.



http://www.eastwoodacademy.org/

New Business:
Advocacy/Club
Proposal

Principal Aguilar shared club proposal
received from students. Students would like to
have clubs during advocacy period as
opposed to advocacy class. Proposed initial
ideas: Monday extended lunch or possible a
specific day to have a scheduled club day and
students would have an assigned club to
attend of their choosing.

Teacher: Concern that extended lunch
proposal will be an issue with teachers.
Concerned with pushing students too hard
with including club time in a possible Monday
extended lunch.

Parent: Proposal for staggered club
attendance for Juniors/Seniors

Community Member: Possible opportunity for
community members to get involved in school
during the day.

Community Member: Idea to poll teachers in a
google form about opinion.

Teacher: Idea for a 2-day extended lunch
period and clubs will meet on 2" extended
lunch day.

Principal Aguilar will
investigate the logistics, poll
teachers and get all ideas.
Goal is to start rollout Week
of September 26, 2022

Adjournment

Teacher made a motion to adjourn the
meeting and it was seconded.
Meeting adjourned at 5:10p.m.

Principal Aguilar will send
meeting minutes to Ms.
Guajardo to post on website.




