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Shared Decision-Making Committee Meeting
Meeting Date: October 9, 2024


Meeting Time: 3:15pm-4:15pm   Minutes 
Topics:
School Business
Assessment Results
New Business
IRT Spot Observation Scores
Weekly Newsletter
Members: Michael Hutchins: Principal, Courtney Dixon Special Ed Chair, Wendy Tovar: Magnet Coordinator, Heather Sechrist Teacher, David Neider: Community Member, Ronnie Plotkin: Community Member, Dailyn Coffey: Teacher, Rhey Presquito: Teacher, Jose Solano: Teacher, Ines Esponda: Teacher, Christolyn Carr: Teacher, Kayla Liu: Title I Coordinator, Tonya Watts: Assistant Principal 
Mr. Hutchins began the meeting by introducing the committee members. He then held a moment of silence for those in Florida affected by the storms. He explained the purpose and function of the SDMC and had the members share their roles. 
School Registration Business
· Met Enrollment -School Enrollment- 743- Our projected enrollment was 720, which we have surpassed. Mr. Hutchins attributes this to the staff members making students feel welcomed and for maintaining a high-performance culture. We are one of the few schools in the area that has met their enrollment goals. 
· Student Attendance 97%- This is attributed to aggressive monitoring from our attendance clerk and principal. If you are enrolled at Elrod, you must come to school. The expectation is that students come to school every single day. 
· Special Education 100 % compliance- This is thanks to the hard work and efforts of our new special education chair, Ms. Courtney Dixon. 
· 2023-2024 IRT Score- 11.6= Proficient II- This score is based on district visits to our campus. This is due to the work and daily effort from teachers and students at Elrod. 
· Overall School Rating- 87 B- This rating is based on the State STAAR Assessment. 
Spring 2024 Assessment Results 
Spring 2024 STAAR- Mr. Hutchins explained the domains and how each score was tabulated. 
Domain 1- 75- Achievement 
Domain 2- 78- Student Growth 
Domain 3- 69- Closing the gaps
Overall School Rating- 87 B- We have made the necessary adjustments to ensure that we address our areas of need in order to meet our goal of an A rating for the 2024-2025 school year. Mr. Plotkin asked about how the scores are averaged between the domains and Mr. Hutchins explained that each domain carries a different weight. 
New Business
· IRT Practice Walk 9.4- We had a practice walk this week where a district visitor observed 4-5 classrooms. The walk was focused on student engagement and higher order thinking questions. Our school is Proficient I, which is where we would expect to be at the beginning of the year. Mr. Hutchins shared the data for the West Region. We have our first official IRT Walk in 9 days. 
· Elrod 2024- School Action Plan- Mr. Hutchins reviewed the School Action Plan and explained the goals for the school year, which focus on Student Engagement, Special Education, Interventions, and establishing a High-Performance Culture. 
· Mr. Hutchins updated the committee about our 5th Grade students who have taken responsibility over the flag every morning. We appreciate the new flag donations. 
· Ms. Tovar shared an update from the Hispanic Heritage Committee. 
· Balanced Budget- Our budget is in good shape, and we maintain our budget autonomy. 
Defined Autonomy
· Staffing- Campus Model
· Teacher Evaluations/Teacher Compensations

· Principal Evaluations/Principal Compensations- Pay for Performance 2024-2025
Mr. Hutchins thanked everyone for their time and adjourned the meeting. 
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