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SDMC Meeting
Quarter I
September 20, 2023

Roll Call (gain signatures of all present)
Begin and end on time
Silence cell phones
Make sure all voices are heard
If you wonder, ask.

Specific Agenda Items 

Professional Development 
· October 13th District Teacher Development Day

Magnet Update
· Alderete: noted timeline for middle school visits, current enrollment by grade level

Budget 2022-23
· Hold harmless for attendance in place.
Staffing
· Fully staffed.  In search of Dean 
HCC Updates
· Updates as provided by Jodie Khan
Attendance Update
· Current ADA 98.2%

Upcoming
· TACRO College Fair
· College and Career Day 
LEAD System Overview
· Principal Jacobs presented the mandatory video and had participants submit their feedback survey. 
	Topic
	Type
	Key Points

	Performance Management

	LEAD Evaluation Materials
	Action Item: 
DUE 9/29 (convene SDMC)
	Please use the following presentation and feedback form to complete the superintendent’s required action to convene Shared Decision-Making Committees (SDMC) prior to September 29 to review and provide feedback on the Leader Effectiveness and Development (LEAD) system. Please leverage the following:
· LEAD System Overview information:
· LEAD System Overview PPT 
· LEAD One Pager
· [image: ​mp4 icon] 2023-2024 LEAD Voiceover (20-minute video of PPT)
· SMDC participants can provide feedback here: LEAD Feedback Survey
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