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Houston Independent School District
10720 Southview Street     Houston, TX 77047
Gina R. Wilkins, Principal
(713) 732-3600 (phone) 	(713) 732-3606 (fax)


SDMC Meeting Minutes
September 22, 2021

Welcome and Call to Order 
Assign Recorder for Minutes 
New Business: 
· Committee Members:
· An election was held to replace members of the SDMC who term expired or no longer worked at the campus. The Results were announced and the  New members of the committee have been introduced. 
· School Improvement Plan
· The district has adopted a new system for creating and monitoring the SIP called Plan4Learning. All stakeholders will be able to view the SIP on the website once the plan has been approved. The new program is very detailed and outlines the district and campus annual goals as well as provide information from the campus needs assessment. 
· HB4545 Intervention/Interventions
· All campus personnel are responsible for HB4545. The components of the bill were detailed. The campus has made the decision to map an hour in the master schedule every day to host the required intervention time called the Power Hour. Due to the learning gaps and regression of learning amount all students, the campus will provide structured interventions to all students in PK-Gr. 5 to meet the academic needs of our scholars. In addition to the core teachers, the enrichment team and admin are also responsible for hosting HB4545 interventions. 
Upcoming Events:
· Open House
· Open House is scheduled for September 23, 2021. Due the limitations and restrictions associated with COVID-19 and following the district’s protocols, the event will be held outside in the courtyard. 
· Staff Outings
· The campus theme is 3Bs: Building relationships, building capacity, and building instructional programs. The campus will host a series of staff outings to build relationships and serve as a SEL/ wellness-check activity. Our first outing is bowling. Recommendations for future outings was solicited: skating, karaoke, and movies.
Old Business: 
· none
Next scheduled SDMC Meeting:  December 8, 2021
Adjournment
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