Wesley Elementary School
SDMC Q3 Meeting Notes
Wednesday, February 19,2025
4:30pm-5:30pm

Meeting started at 4:30pm

4:30pm- Mrs. Nash welcomed everyone and shared the agenda for today. The first thing on the
agenda is the TES. She played the TES Talk video, which explained what TES is.

4:45pm- The draft framework was presented to members, Mrs. Nash, if anyone had questions, no
one had questions. She then provided group members with 3-5 minutes to review the rubric draft
and discuss with group members any feedback that they have.

4:50pm- Mrs. Douge stated that the misconceptions that are noted in the rubric is concerning. Ms.
Evans stated that she is concerned about the scale starting a 0.0. Mrs. Nash directed them to
highlight concerns, and they will be submitted during the feedback portion.

5:10pm- Mrs. Nash provide background information on the Distinguished Teacher rubric and
allowed group members 5 minutes to review and highlight feedback on the rubric.

5:15pm-Ms. Poole asked,” Does the DTR pertain to spot scores”? Mrs. Nash stated we can ask
this during the feedback.

5:20pm- Mrs. Nash reviewed the Distinguished Teacher Review (DTR) more in depth. Mrs. Nash
noted that student surveys are mentioned but will possibly not be a part of TES, we can add this to
the feedback as well.

9:25pm- Mrs. Nash provided group members with the opportunity to scan a QR code to complete
the feedback on Planning and Professionalism as well as the Distinguished Teacher Review
(DTR), this is optional.

5:35pm- Mrs. Nash provided group members with information on how to join focus groups.
5:45pm- Mrs. Nash discussed Pre-K promotion and marketing here at Wesley ES. She asked
group members in what ways we can increase our pre-k enrollment. Ms. Poole shared that
canvassing the neighborhood could be beneficial. Ms. Evans shared the visiting local community

business (church, community center)
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5:50pm- Mrs. Nash reviewed the Targeted Improvement Plan (TIP)/ Action Plan, which focuses
upon the goals the campus will be working on this year. This was also shared during the town hall
meeting last week. She also reviewed the campus goals which include the uses of NWEA data.
She opened the floor to any questions, no one asked questions.

The meeting ended at 6:00pm.
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