SDMC Meeting Minutes
April 3, 2024
Review fundraiser 
· total 8K and what the money is going to be used for
· Front office signage 
· Window covering waiting on designs
· Plaque under the screen 
Campus Budget- 
· it closes on the budget April 16,2024
· Looking for new cafeteria tables 
· New PreK Tables 
· Look into adult chairs for teachers 
· New whiteboards for PLC room
· New whiteboards for outside rooms 
· Cups for  desks in 3-5
Campus safety
· Tightening up on safety- one change is the doors are open between pods for LSAE- Need to make sure they close
· Check for visitors and badges 
· Explained TEA Door numbers 
· More Drills on Campus
· Gate Closed tighter  ( Spark Park) 
· Pod A Adult bathroom not locking- Send work order 


