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SDMC Meeting
Quarter IV
May 20, 2025

Roll Call (gain signatures of all present)
Begin and end on time
Silence cell phones
Make sure all voices are heard
If you wonder, ask.


Specific Agenda Items 

Final TES Update
· View TES video
· LINK

Magnet Update
  
Campus Action Plan 25-26 (SIP) 
· Read and Review
· Feedback

Professional Development 
· Engagement strategies and classroom procedures
· Pre-service agenda to be determined by HISD

Budget 2022-23
· Enrollment HISD Projection 460
· Loss of Small School Subsidy, High School Allotment and CTE funding originally totaled to +/- $600,000
· TBD School Funding Legislation Pending

Staffing
· Impacted by the budget deficit

HCC Updates
· Projected 82 HCC Graduates by the end of summer
· 76 Students participated in the HCC Graduation
Attendance Update
· Current 96.4
· Daily calls and follow-up with students with excessive absences.
· Review and Approve Plan
· 6 Key Indicators
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