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Magnet Update

e Current numbers
o 142 offered seats for Phase |
o 40+ applications in Phase Il
o Next Steps
o Complete HAIS/HCC enrollment items
o Phoenix Camp (June 21-July 1)
e Signing Day
o Saturday, March 6 @ 11:00 AM (virtual event)
o Informational sessions, panels
e Growth Plans
o 57 students: 40 meetings held/scheduled, 17 outstanding

Student Engagement and Failure Rate

e Systems
o Regular check-ins on failing students in in PLCS
o Teachers will complete plan for each student who is failing
o Plans will be updated every 3 weeks and reviewed by deans
e Incentives
o Suggestions included
» Gift Cards
= Mail a candy bar
= Have a drawing for HAIS Swag
= Treats (ice cream, pizza , etc.) Virtual Student Drive through
pick up

Budget 2020-21

e Orders due January 29t
Suggestions included:

e Provide a list of items to teachers as suggestions

e Allow teachers to simply send a list of what the need and have Financial
Clerk find vendors



e Provide teachers with a simplified list of vendors

Attendance Update

e Rate has maintained 98%



