
Almeda Elementary School 
SDMC AGENDA 
Date: September 30, 2024 
 Time: 4:15 P.M.-5:15 P.M. 
Facilitator: IAN OLMSTEAD, SCHOOL PRINCIPAL 
 
                                                     SDMC 2024-2025 MEMBERS 
Ian Olmstead, School Principal                                                                               Ivy Chagolla, Elective Teacher 
Deandra Waters, Assistant Principal                                                                    Jessica Gonzalez, Classroom Teacher 
Tamika Roberson, School Counselor                                                                  Beldy Lozano, Classroom Teacher 
Crystal Radtke, Sped Chair                                                                                      Maria Quintanilla, Classroom Teacher 
Yoani Flores, Parent                                                                                                     Johnmark Thomas, Classroom Teacher 
Dr. Chandra Richardson, Parent                                                                           Julia Reyes, Classroom Teacher 
Barbara Carter, Community Member                                                                  Naressa Bailey, Classroom Teacher 
Greg Norwood, Business Partner                                                                          Ana Acosta, Classroom Teacher 
Tracey Sherman, School Staff                                                                                Jacqueline Snowden, School Staff 
 Juanita Almanza, School Staff 

 

 
 
 
 
 
 

 

                   

 

 

 

                    NEXT SDMC Meeting: Wednesday November 20, 2024    4:15p.m.-5:15p.m. 

SDMC Agenda Item Presenter 

1. Welcome Olmstead 

2. Good Reason Houston G. Norwood 

3. Enrollment  Olmstead 

4. New Spark Park Olmstead 

5. Action Plan Olmstead 

6. Map Olmstead 

7. Zearn Olmstead 

8. Open Issues Olmstead 

9. Adjournment Olmstead 

                                                                    MEETING NORMS:  
* Listen respectfully, even when we disagree               *Communicate time conflicts in advance 
*Depart as a united voice                                                       *Have timely courageous conversations 
                                                              * Professionalism above emotion  


