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Marshall Elementary School

SDMC AGENDA
December 6, 2018

Agenda and Minutes

Budget/Enrollment

We are over 100 students under enrollment and once Ms. Ocanas meets with the budget
specialist, to settle the budget for 2017-2018 school year as well as meeting projections
for the 2018-2019 school year, the school will know how much money is allocated.
Students in 3"-5™ grade will be the priority for focusing on meeting their academic needs.

SIP

SIP goals were revisited and adjustments were considered.

Targeted Improvement Plan

SDMC reviewed the Texas Education Agency (T.E.A.) targeted improvement plan. The
second reporting of the TIP plan will be in January to T.E.A.

Concerns

There are currently no concerns.

Adjournment

Mr. Fernandez adjourned the meeting at 4:35 PM, Ms. Cotton second the motion.



Number of Classroom Teachers 5 Number of Parents (at least 2) 2
Number of School-based Staff 2 Number of Community Members | 2
(Half the number of classroom teachers) (at least 2)

Number of Non-Instructional Staff 1 Number of Business Members

Modify or insert additional lines as needed)

Name of SDMC Member

Position (Term expires)

Fernandez, Sebastian

Classroom Teacher (2019)

Neri Tielve, Nancy

Classroom Teacher (2020)

Cotton, Rhonda

Classroom Teacher (2019)

Patten, Demetria

Classroom Teacher (2019)

Daniels, Cali_ (.« 2> ) f

Classroom Teacher (2020)

Maldonado, Crystal WWLAD

School - based Staff (2020)

School - based Staff (2020)

Pacheco, Edgar L? g _]V
VDL

Overstreet, Charmel

Non-Instructional Staff (2020)

State De and J Trucking

Business Member

Reverend Lalan Phillips

Community Member

Porter, Danette

Community Member

Salas, Liz Parent
Rosales, Martha Parent
| Ocanas, Jane Jon. €C ") Principal

(J




