ELEMENTARY

April 16, 2024
4:15 in the PLC Rm
SDMC Meeting Agenda

-Welcome
-Purpose of the Meeting (SDMC- Shared Decision Making Committee)

-Campus Attendance
-Campus Concerns/NES for Next Year
-Questions

Important Information

SDMC- Shared Decision Making Committee
Established at each district campus to review the Districts Educational goals, objectives, and

major district wide classroom instructional program. Each committee shall be designed to
involve professional staff, non-professional staff, parents, community members and business
representatives in establishing academic and other performance objectives of the school for
each academic excellence indicator adopted in the Texas Education Code.

LEAD- Leader Effectiveness and Development (Used to Evaluate Principals)

This is HISD’s New Principal evaluation system. The goal is to increase Principal effectiveness
in raising student achievement, raising the quality of instruction, assessing the Principal’s ability
to grow and maintain teacher effectiveness and also use Data appropriately to align professional

development.

Campus Action Plan- This campus Action Plan is created to set goals for the campus to work
towards throughout the school year. Goals must be measurable and actionable. High Quality
Instruction is a top priority to improve Student Achievement at Robinson Elementary. Goals are
set and measured from August 2023 to May 2024.



Upcoming Campus Events -

STAAR Test Grades 3-5

April 17- Reading

April 24- Science (5th Grade Only)

April 30- Math

Will Schedule for after May 20th if approved (Field Day, Awards Ceremony and Staff Kickball

Game)

Ny
Meeting End Time /. ST/




Meeting Notes SDMC Q3
Meeting Started- 4:20PM
Meeting End Time- 4:58PM

6 Members present

Cherrelle McKinnies-Principal
Jinell Smith

Olga Hernandez

Katy Bonilla

Conti Davis

Susana Perez

Sydney Lajaunie

Review the purpose of the SDMC
Information from the Agenda was shared.

Robinson will be a NES campus next school year. We will follow the New Education System
Model and all district guidelines as a campus. Staff will receive salaries that are aligned to the
NES Salary Schedule. Some that may mean a higher salary, some they may stay around the
same, it just depends on content, grade level and experience.

Members had no questions.

Robinson Happenings: Robinson now has a PTO, STAAR Reading Test will be 4/17/24, STAAR
Science 4/24/24 and STAAR Math 4/30, School and Community Garage Sale Saturday, May
18th

Current campus attendance percentage was 94% as of April 15. The goal of the school is 95%
or more daily. Excessive absences were briefly discussed mentioning that we have to definitely
pay close attention and follow up with our students with excessive absences.

Questions
Are there any specifics that will change about next school year?
When will the next meeting be?
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