
SDMC Meeting
Quarter 1

September 28, 2023



Agenda
Welcome/Introductions
Scheduled Meeting Dates
What’s New
Budget Updates
Attendance Updates
Action Plan
LEAD System
Questions and Answers 



Member​ Title ​ Position ​

Darcele Lofton​ School Principal​ Meeting Facilitator​

Ana Escandon Teacher Specialist​ School-Based Professional​

Angel Smith 4th Grade Teacher Classroom Teacher​

Claudia Campos 2nd Grade Teacher​ Classroom Teacher​

Marla Davis ​ KBC Church Member​ Community Member​

Lillie Lacy ​ Civic Club Member​ Community Member​

Linda Scurlock​ Civic Club Member ​ Community Member​

Breauna Lovell YMCA ​ Community Member​

Monica Middleton School Secretary ​ Non-Instructional Staff​

Shirley Johnson ​ Parent​ Parent​

Jacqueline Bluitt Teacher Assistant Special Education Representative

Tanisha George Parent ​ Parent ​

2023-2024 SDMC Members



What’s New? 
Executive Director-Sandra
Cisneros
Unit Leader-Caesar
Martinez
Division Superintendent-
Imelda DeLaGuardia 
NON-NES Campus
Eureka/Amplify Curriculum



Budget Updates
Current Enrollment: 686

Projection: 708
-22

-$90,200



Attendance Impact

95.8%
Funding loss:
-$17,707.64



Action Plan
Formally know as the SIP (school improvement plan). 

Click below to view 
https://docs.google.com/document/d/1Y4uvhOJmM_Vr3Rswseyqmow5fJmvC

aac/edit?usp=sharing&ouid=101948927945333738160&rtpof=true&sd=true



Lead System


