AIMS-SDMC

Shared Decision Making Committee September 24, 2018
3:20PM - 4:20PM

3:20- 3:30 Campus Updates

e Budget - Currently waiting on
grant funds from QFl to be
cleared and deposited into the
budget.

e Project RESSPECT (Resource for Enhancing
Student Social Proficiencies and
Empowering Classroom Teachers) — Enfire
campus was trained on Project RESSPECT,
focus on teaching student social skills that
will be infroduced throughout the year.

3:30 - 4:00 School Improvement Plan
Review SIP
4:00-4:15 Parent/Teacher ltems

Questions about new building and campus
extending to 8 grade and short-term plans for
the building for next year.

4:15-4:20 Closing
Next Meeting Dates

Additional Instructions:
Please review the SIP prior to the meeting. Thanks!



