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September 17, 2020

Roll Call (gain signatures of all present) — meeting was held virtually
e Victoria Williams
Michael Borger
Ellen Devaney
Melissa Jacobs
Bernadette Leos
Angel Martinez
Chantae McCurdy
Donna Miles
Rebecca Myers
Laura Shepard
Jill Williams

Begin and end on time

Silence cell phones

Make sure all voices are heard
If you wonder, ask.

Specific Agenda ltems

Professional Development (Jacobs)
e August PD
o Can only be waived for if you completed a training in which you
were not compensated (HISD compliance does not count)
e PLCs
o Professional development with emphasis on college readiness
skills forthcoming

Magnet Update (V. Williams)

e Current numbers
o 133 ninth graders

e This Year’s Process
o Phase 1: September 19, 2020 — November 6, 2020
o Phase 2: November 7, 2020 — February 26, 2021
o Phase 3: February 27, 2020 — until full
o Saturday Virtual Fairs: September 19, October 3, October 17,

October 31



September 19, 2020: Magnet application becomes available online
September 21, 2020 - November 2, 2020: Middle school recruiting
September 24, 2020 - November 5, 2020: Magnet Thursdays
November 6, 2020: Application deadline for Phase 1

January 28, 2021: Parent notification

February 10, 2021: Parent response deadline

Accepting 150 incoming 9™ grade students; qualifying matrix score
of 65+; matrix score will include 6" grade STAAR scores (students
do not have 7t grade STAAR scores due to COVID-19)
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Budget 2020-21 (Jacobs)

All purchases must be approved by HISD
Teachers can be reimbursed up to $50, must submit original receipt
Campus has access to only half of budget now
Fewer enrolled students in district could affect budget allocation
Buying a wireless mic and iPad stand for all teachers in the transition to
hybrid model
School Nurse Updates
o Was sharing a nurse with Challenge ECHS but have been told we
need to hire our own nurse
o Hiring efforts ongoing
o Was able to capture $30,000 from second half of budget as position
changed from part- to full-time)

Attendance Update (Leos)

Teachers take attendance by 8:30 AM

Main office prints out a list of students absent in 15Y6" period and make
callouts to get students logged on

ADA encouraging

SIP (Presenters: Jacobs, V. Williams, Devaney, Martinez, J. Williams)

Review
o By presenters
Approval by vote
o All members vote to approve (11/11)

Miscellaneous — N/A



