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September 30th, 2021 Minutes   

 

1. Welcome!  

2. Safety Committee Updates 
● There are no new safety updates at this time. 

3. Staffing  
● An academic tutor has been hired.  Ms. Rodriguez is currently being 

processed. 
● We are considering hiring one more academic tutor to help in the front office. 

4. School Improvement Plan Goals 
● The SIP is currently being translated and will be uploaded to the website. 

5. Budget 
a. ESSER Funds-there are 3 buckets for ESSER funds 

i. $58,000 for tutorials 
1. I-Educate tutors will begin on Aug.11th.  We will begin with 2 

and add 6 more.  10 tutors will be provided for Saturday 
tutorials. 

2. Math kits for tutors are being purchased.  They are scripted and 
have a scope and sequence similar to a reading program that 
we have used previously and found to be successful.  Students 
in grade 3-5 were given a placement test so that they can 
receive the most appropriate program. 

ii. Money for innovation is also available.  The grant for innovation is due 
on Oct. 11th 

iii. Intervention will be split 80/20. 
1. Ms. Cole will work 32 hours a week for reading intervention 
2. 8 hours will be provide for bilingual intervention service 

iv. $30,000 for wrap around services 
1. Art Access-The grant for Arts Access is due on Oct. 8th 

a. More information was requested from the SDMC about 
Kinetic Yoga, Alley Theater, Books Alive, Dita, Dreams, 
and Main Street Theater 

 

6. Comments, concerns, questions  
● Expandable files will be placed outside of everyone's doors that will be labeled 

and contain lesson plans, schedules, safety plans, seating charts, messages, 
and emergency sub plans. 
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● Ms. Martin will be taken over 4th ELA as we continue to look for a teacher.  A 
long term sub will also be hired for this position until the position is filled. 

● Schedule reset will begin next week.  1st and 2nd grade will continue with the 
current schedule 

 
7. Future Meetings:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


