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Members Present: Tremeka Collins, Michelle Thomas, Catalina Mejia, Kaya 
Savannah, Clara Llerena, Sherrial Lowe, Patrice Stephenson, and Willie Royal 
 
Agenda 
 
School Improvement Plan 
 
The committee discussed the following SMART goals from the SIP. 

• ELA 
o By June 2021, 85% or more of 4-year-old students will demonstrate 

mastery of rapid letter naming, rapid vocabulary, syllabication, onset 
rime and words in a sentence. By June 2021, 70% or more of 4-year-
old students will demonstrate mastery of alliteration, and rhyming. 
By June 2021, 70% or more of 3-year-old students will demonstrate 
mastery of all phonological awareness skills. 

• Math 
o By June 2021, 85% or more of 4-year-old students will demonstrate 

mastery in all math skills. By June 2021, 70% or more of 3-year-old 
students will demonstrate mastery in all math skills. 

• Science/Social Studies 
o By June 2021, all students will exhibit at least one year of 

developmental growth in citizenship and critical thinking skills. 

• Attendance 
o By June 2021, MLK ECC will have a 96% attendance rating. 

• Discipline 
o By June 2021, student office referrals will be less than 5% 

• Special Education 
o By June 2021, 70% of Special Education students will demonstrate 

mastery in all phonological awareness and math skills. 

• Special Populations 
o By June 2021, 70% of ELL, Economically Disadvantage, and At-Risk 

students will demonstrate mastery in all phonological awareness and 
math skills. 
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The committee discussed the on-campus and in-person learning. 
 
On-campus learning 

• Return on October 19th 
o Parents will be able to choose their selection of virtual and in-person 

by Friday, September 25th.   

• In person setup 
o Students and staff must wear masks. 
o All students will receive temperature checks at the door. 
o Students will have assigned desk areas. 
o Students will complete assignments at their desk area. 
o Students will eat breakfast and lunch at their desk area. 
o Students will go directly to classrooms upon entering the building. 
o Dismissal will occur from classrooms. 
o Teachers will have classroom cleaning kits. 
o Furniture has been removed from classrooms to increase safe 

spacing. 
 

• Virtual learning 
o Students will maintain the same virtual schedule 
o Students may be switched to a different teacher due to teachers 

becoming in person. 
 
SDMC Meeting Schedule 
 

Quarter Meeting Date 

Quarter 1 September 23, 2020 

Quarter 2 December 10, 2020 

Quarter 3 March 11, 2021 

Quarter 4 June 8, 2021 

 
 
 


