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September 26, 2023

Agenda

I Welcome, Norms and Introduce all members
. 23-24 LEAD At-A-Glance

I"i. LEAD System Overview PPT

V. LEAD One Pager

V. 2023-2024 LEAD Voiceover (20 minute video of PPT)

VL. SDMC participants can provide feedback here: LEAD Feedback Survey
VI, Enrollment

VII. Attendance

IX. SEL Specialist — Updates
X. School Updates

Xi. Other:
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SDMC Meeting Minutes:
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Ms. Benavides welcomed all attending and went over the SDMC norms.
Went over the PowerPoint for the overview LEAD system.

Wen over the LEAD video

SDMC member were asked to provide feedback through the LEAD survey
feedback link.

. Enrollment currently we have 225.

Attendance- We have students absent due to illness.

Incentive for the perfect attendance. Popcorn every Friday. Calling log.
Making sure students bring excuse note or doctor excuse note. Our
attendance up to year is 95.79%

Ms. Avila gave updates on school events.

Ms. Avila gave updates on SEL strategies.

School Events:

Donuts with Dad September 27

Title 1 meeting Friday September 29

Fall Festival October 20.

Circle Testing BOY window is open.
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