Rucker Elementary School
5201 Vinett St, Houston, TX 77017
713-845-7467 (office) | 713-845-5083 (fax)

SDMC Agenda
October 9, 2024

= Maximize Time

=  Communicate effectively (team decisions)
=  Collaborate respectfully (solution oriented)
= Maintain confidentiality

Rucker Mission Statement:

Through collaborations with all community stakeholders, our mission is to provide access to high
quality instruction learning opportunities that empower students to be self-reflective, confident,
creative, and contributors to the world.

Attendees: Mrs. Gonzalez, Mrs. Flores, Dr. Kennedy, Ms. Lopez, Mr. Denova

Minutes: 4:30pm started

Welcome (Introductions & assign roles):

Budget & Staffing:

+ Enroliment: S SHIGSHISERIGISGoANAA2

= Marketing & Recruitment Efforts

= Attendance: _

= Funding Loss TBD ($14k Oct ’24)

= Instructional Staffing Positions:

= Budget: $154,528 for Supplies, Uniforms, Field Trips as of last Friday.
Accountability & Testing: A (91)

= Goal: A91 Maintain and get to a 95

*= Domainl: .

= MAP TestingJBON

= Circle (PK)

= DIBELS/Lectura (K-2)

= TELPAS (EBs K-5)
= STAAR(3-5)



