Kenneth Brantley I1
Principal, Shadowbriar ES

SHAD®WBRIAR
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SDMC
Date: December 13,2023 Time: 3:30pm  Location: Library
Topic: Agenda Items Attendees: SDMC
Facilitator(s): Principal Brantley Il Members
Schedule: 60 minutes
Minutes Agenda

60minutes

Welcome and Introductions

PTO Updates (STEAM Partnership and Fundraising)
Achievement Updates

Tardy System Review

Recruitment Updates

Additional Items

Notes




Kenneth Brantley II
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e Brantley will communicate updated expectations with Ms. Perkins (SIR) to run an report
reflecting absence/trends/patterns.

o Year to date attendance for Shadowbriar is sitting at 92%.

o Shadowbriar needs to promote or engage parents to be proactive with attendance.

o Recruitment Update...TREK TA last day at Shadowbriar is 12/15...transferring within the
district,

o  We are currently looking to fill a RLA teacher position.

e TFront office position has been filled. Ms. Aguilar will report on 12/18.

e Additional Items Williams discussed leaking roof. We explained the work order system in
HISD. We explained the work order system in HISD.HVAC system discussed, Router is
being order for the school, of which will us back online for monitoring air temps in
classrooms.

o Discussed New Raptor Emergency system.
o Discussed HISD’s vision with the open door policy.
e Meeting adjourned at 4:30pm.



