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I. Share Campus Action Plan 
a. MRS implementation to increase level of engagement in all PK-5th 
b. Data protocols to monitor, improve and achieve Math instructional equity 
c. Achieve instructional equity and meet student academic needs through effective 

implementation of The Science of Teaching Reading 
d. SPED students will make adequate progress towards mastering their IEP goals  

 
II. Review the 23-24 SIP/CIP 

a. In reviewing the SIP/CIP we collectively assessed our progress, addressed challenges, 
and discussed aligning efforts towards achieving these goals.   
 

III. 23-24 SIP/CIP Feedback 
a. Discuss strategies or initiatives to outline to achieve these goals 
b. Discuss timelines for implementation and expected milestones 
c. What resources, support or funding will be allocated to execute this plan 
d. How will progress be measured and assessed 
e. How will stakeholders contribute/participate 

 
 IV. Questions 

a. Is there flexibility to adjust the plan based on feedback or changing circumstances? 
b. Who is responsible for various aspects of the plan, and how will accountability be 

ensured? 
 
V. Vote in favor for the 23-24 SIP/CIP 
  
In Attendance: 
Annie M Lara Garcia   Edith Colon   Manuel San Miguel 

Consuelo Fernandez   Marissa Lopez   Jocelyn Moten 

Christina Martinez   Amy Gutierrez 

Rebecca Lopez    Lauren Flegle    

 

 

 


