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SDMC MEETING AGENDA

February 2, 2023

1)Data

2)Initiatives

3)Safety

4)Planning

5)Budget

6)Curriculum

7)Staffing

8)Professional Development
9)School Improvement

10) Organizational Structure
11) Staff Input
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SDMC MINVTES

February 2, 2023

1) Data

- MOY Ren 360
o Reading —average growth 0.3
o Math —average growth 0.6!
o CWOPT —increase in parents!
- Accountability/STAAR
o STAAR 2.0
o Examples
= Meets drop to approach -1 point
= DNM to Meet 0.25 point
e Goals:
o Math =45% Meets; 20% Masters
o Reading =50% Meets; 25% Masters

2)Initiatives

e SPARK Park

o Tentative Dedication May 19

o SEL
HERO for selected 3" 4t
Trait of the Months
Student of the Months
Counseling Lessons — Guidance
o Student Committees
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e Technology
o February Typing/Tech Challenge (Ms. G)
o VILS Student Tech Team — 1°* member!

3)Safety

e Lock Doors — Locksmith addressed; Concerns escalated
e Weekly Door Sweeps



e Update: Vape Detectors in Bond 2023 potentially

4)Planning

- Planning Days
- IReady

5)Budget

6)Curriculum

o Math = Eureka/Carnegie
e Focus on Literacy = increased love of literacy and attention to Read Aloud

7)Staffing

e New Teachers:

o Ms. Diana Rios (6" Reading)/ Boulouf to Intervention
o Ms. Esparza (K Dual Bilingual)
= Monroe switch to self-contained/Tripeaux Intervention
o Coach (Dr.) Neil Dorfman — MS PE
o Front Office Clerk — Offer sent
e Vacancy:
o MS Counselor

o Teacher Assistant Bilingual
o SPED Co-Teacher

8)Professional Development
e 2/20 PD Day — Carnegie/Eureka/Reading Academy

9)School Improvement

e Furniture
o Student Tech Team

10) Organizational Structure
11) Staff Input

® Band pausing because of tutorials
e Technology chargers without names (left around)
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