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6)Curriculum
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8)Professional Development
9)School Improvement

10) Organizational Structure
11) Staff Input
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SDMC MINVTES

December 15, 2022

1)Data

Reviewed TEA Interim Data
- Reading
- Math
e Goals:
o Math =45% Meets; 20% Masters
o Reading = 50% Meets; 25% Masters

2)Initiatives
e SPARK Park
e SEL
o Trait of the Months

o Student of the Months
o Counseling Lessons - Guidance

3)Safety

e Lock Doors — Locksmith addressed; Concerns escalated
e Weekly Door Sweeps
e Looking into Vape Detectors

4)Planning
- K,1,2 — Ms. Rafferty Guided Reading and PLCs
5)Budget
e Qver enrollment

e 1to1lallgrades

6)Curriculum

o Math = Eureka/Carnegie
e Focus on Literacy = increased love of literacy and attention to Read Aloud

7)Staffing

e SPED Co-Teacher —1 applicant



o District has shortage of bilingual and Special Ed candidates
e Middle School PE Teacher Vacancy
e 6™ Grade Science — V. Caliz — new Teacher Ms. Dudizek
e 6™ Grade Reading Vacancy
e New:
o Maria Garcia — Spanish Teacher Intervention

8)Professional Development

e PDdays
e Neuhaus
o) K, 1, 2 English Reading Teachers

9)School Improvement

e (afé —learning lab — 4 charging stations

o Furniture going to be ordered w/ staff input
e Verizon Technology

o Student Devices —all classes1to 1

10) Organizational Structure

® Admin
o Grade Level Admin
o Coaching Instruction
o Appraisers (may not be same as Coach)

® HoustonlSD — district level changes and budget

11) Staff Input

e Needs of 3™ Graders — behavior supports
i. Parent Meeting
e TAs following schedule to help and support
i. Rafferty Training TAs and clerks and tutors
e Parent Support
i. Duplechain
e Discipline
i. Monitoring
ii. Middle School
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