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S.D.M.C Meeting
Date: April 24,2023  Time: 3:10 Location: TBD

Topic: SDMC Meeting Attendees: SDMC Team
Facilitator(s): Mr. Bush

Guiding Questions:

-What is it we want our students to learn? What knowledge, skills, and dispositions do we expect them to acquire
due to this course, this grade level, and the instruction unit?

-How will we know if each student is learning the skills, concepts, and dispositions we have deemed essential?
-How will we respond when some of our students do not learn?

-How will we enrich and extend the learning for students who are already proficient?

Schedule: 30 minutes

Minutes Activity
30
mins. e 2023-2024 Budget

e Master Schedule

e Staffing

e 2023-2024 Pre-Planning

e Dress Code

Notes:
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Date: April 24,2023
Topic: SDMC Meeting
Time: 3:10pm

Location: School Library

Agenda Minutes from SDMC

All Members of the SDMC was introduced,

Principal Bush discussed the projected budget for the 2023-24 school year. Mr. Bush did a
break down of GF1 funds, Title Funds, SPED funds, Magnet Funds, ESSER Funds, and any
other funds the campus has at this time. Mr. Jenkins who oversees the management of the
budget was also present and went through how the campus has used funds in the past. The
principal did a CFU to make sure all parties of the SDMC knows the functions of the budget
and how the school and district allocates funding for the school year. Mr. Bush pointed out
to the SDMC that all resources should be linked to services students for positive outcomes
academically and aligned to the School Improvement Plan.

The principal and assistant principal Dr. Wigfall went over the master schedule for the
upcoming year. Pre-K and kinder classes going from three classes to two. Third and fourth
grade classes going from two classes to three classes. 5t grade classes going from three
classes to four classes. Special education department will have an additional class where
we will split the current SLC into two classes (15t-2nd grade and 3rd-5th grade class).

Our school’s teacher retention is 80 %. Ms. Johnson, Ms. Velasquez, Ms. Deleon, Mrs.
Colston, and Ms. Rufin will be leaving for the 2023-24 school year. All positions have been
filled by other qualified and certified candidates.

The dress code we have in place is working, however we need to make sure we are
consistent. Let’s vote on keeping the dress code or having no dress code. The vote is 4-3
no dress code. If there is a change of mind after a survey from students and staff, we can
vote again at the June SDMC.
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