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SDMC Meeting Agenda
Tuesday, September 21, 2021
Virtual on Microsoft Teams @ 3:30pm

Attendees: SDMC Members and community stakeholders
Facilitator: Karen Harris

Meeting Minutes: Tracey Maguire

Translator: Flor Lopez

Time Keeper: Jewel Nwokeocha

Started: 3:30pm Ended:4:46pm

Meeting agenda
e Welcome
e Purpose of SDMC meetings
e Introductions of SDMC Members and participants
e Celebrations — Enrollment growing, safety, and we are ready!
e Budget and Staffing — Enrollment 609 ( Goal 625 )
e Instruction and Interventions — 100% Face to face
e Master Schedule Review
e Safety — Arrival (supervise at 7am) and dismissal (2 lanes)
e Safety COVID Protocols
e Fall Festival — Oct 22 or alternative fundraiser ideas
e Non-academic needs — Flor Lopez
e School Improvement Plan SDMC Approval
e Any concerns with solutions or new ideas, business, or resources
* Grades 1+2 Parent Mtg -High Frequency Word- Sept 23 @ 4pm (campus)

# Coffee with a Cop and a Principal + PTO Meeting — Sept 29 @ 5pm (campus)

* Next meeting (#2) scheduled for December 14, 2021 @ 3:30pm (virtual)




