SHEARN

Agenda
1. Welcome and Check Ins!
2. School Improvement Plan (SIP)
3. Campus Professional Development
4. Budget Update:
5, Closing and Questions




SHEARN

Agenda

Welcome and Check Ins!

School Improvement Plan (SIP) vote to approve

Goals:

Mental health and Academic needs of students

Meet kids needs (All) not just academic needs

Data: Transition across campus reflects data ( Student Attendance, teacher
transitions, Tier 1 instructions)

District Goal: 3rd grade Reading (HB3)

Training teachers 100%:

PK-2nd Phonics

Math: 22% students passed math this last year

1-5 Tier one instruction and A+ challenge

School Progress: Growth is our goal

Growth trackers: Set goals and meet goals (3-5th) Reading and Math
Challenge: no charger for all the technology we have

Closing Gaps: (sub groups)

Attendance: Mr. Pattinson will be leading check ins ( Teacher check ins with
students and parents when absent)

Discipline: SEL circles and morning meetings

Tier 2 and Tier 3 kids offer counseling

Violence prevention: decrease out of school intervention

Teacher ratings in TADS

SPED: Dyslexia and

BSC has transferred to another campus (Hobby Elementary)

Small Group: Students need small group instruction

Wraparound, IAT, GT, project based learning

Parent community engagement: Goals are to improve communication with
teachers and parents.




All SDMC members approve School Improvement Plan
3. Campus Professional Development

Vonture Math

A+ challenge
4. Budget Update: Supplies and Extra things 18,000 in the hole from Extra duty pay
5. Closing and Questions:

Sign In:




